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Cautiously Optimistic
We had a sigh of relief as Covid 19 positive cases were rapidly declining.
But alas! Reports of Covid-19 virus variant Omicron which is said to be far
more harmful than the parent virus Covid-19 has again put the focus of
curtailing it before it spread its tentacles far and wide. There are confirmed
reports of few cases in our country. The government at the Centre and the
States are pulling all the stops to curtail its spreads.
India Incs who were keen that employees return to offices are having a
rethink. It is back to work-from-home for employees as of now. In the
eventuality of Omicron positive cases increasing, the Government has
announced its intention to impose lockdown to stop further spread of
Omicron virus. If such an eventuality happens the limping-back economy
will derailed and possibly go into deep slumber.
As the year 2021 draws towards to end, this Edition’s Cover Story
focuses on the reforms and endeavors made by the government to put the
infrastructure sector back on track in year 2021 with highlights of the
journey of the government towards building a sustainable and world-class
infrastructure.
To get done India’s ambitious ‘work-in-progress’ infrastructure projects
finance is a foremost requirement. A report in this Edition highlights the
construction equipment and financing industry’s fair share of ups and
downs in year 2021.
Next, there in an interesting feature on ready mix concrete (RMC)
industry. Infrastructure development executed within the timeframe is
beneficial not for those who uses it, but to overall economy of the country.
For timebound completion of infra projects RMC is a necessity. The
feature takes a look on the market, types, initiatives, future potentials and
developments taking in the RMC sector.
Residential real estate has rebounded from the Pandemic mayhem. The
feature story on residential real estate highlights the success, constrain and
potential growth with quotes and interviews of industry leaders.
Apart from these interesting reads, there are thought providing articles,
interviews and reports in addition to News from the world of construction,
infrastructure and EPC.
Happy Reading!

Tejasvi Sharma
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News

L&T and ReNew in partnership for Green
Hydrogen business
Larsen & Toubro (L&T) and ReNew Power have
announced a partnership agreement to tap the
emerging green hydrogen business in India.
Under this agreement, L&T and ReNew will jointly
develop, own, execute and operate green hydrogen projects in India. Green hydrogen
produced by splitting water into hydrogen and oxygen in an electrolyzer by using
renewable-powered electricity can enable the world to meet its net zero emissions
targets. Many countries, including India (through its National Hydrogen Mission), have
announced specific policy interventions to push for the widespread adoption of green
hydrogen. It is anticipated that green hydrogen demand in India for applications such as
refineries, fertilizers and city gas grids will grow up to 2MMTPA by 2030 in line with the
nation’s green hydrogen mission. This would call for investments upward of $60 billion.

Air Products expands its presence in India with an office in New Delhi
Air Products has announced the opening of
an office in New Delhi, India. The Delhi office
will be the hub for the company’s Business
Development and Stakeholder Engagement
activities. This expansion follows the opening
of a new EPC (Engineering, Procurement and
Construction) center in Vadodara, Gujarat
which began operations just over a year ago
during the pandemic. With the opening of the
New Delhi office, Air Products is now present in four states of India as it operates an
EPC center and IT center in Pune, Maharashtra, an EPC center in Vadodara, Gujarat
and a World scale, Industrial Gas Complex at BPCL Kochi Refinery in Kochi, Kerala.

L&T and Kemroc ink pact to distribute latter’s cutting-edge products
Larsen & Toubro and Kemroc have entered into a distribution agreement that will
facilitate Kemroc products to be distributed and promoted in the Indian market by L&T.
The agreement covers Kemroc-developed special attachments including its patented
EK series of Chain Cutters. These chain cutters are a game changer in rock trenching
and are well accepted across the world, including India. Kemroc was originally
founded during 2012 in Germany by Mr. Klaus Ertmer, who introduced in 2017, a
new series of efficient Chain Cutters, Drum Cutters, Cutter Wheels, Pile Cutters,
Trenchers, Patch Planners and Drilling Augurs with applications covering trench
excavation, tunnel excavation, foundation excavation, quarrying, demolition of old
structures, drilling holes, road works, asphalt milling as well as under-water excavation.

Ascendas India Trust completes
acquisition of Building Q1 in
Aurum Q Parc
Ascendas Property Fund Trustee, in
its capacity as Trustee-Manager of
Ascendas India Trust (a-iTrust), has
announced that it has completed the
acquisition of Building Q1, a 0.62
million square feet multi-tenanted IT
SEZ building, in Aurum Q Parc at Navi
Mumbai. This is pursuant to the forward
purchase arrangement with the
shareholders of LOMA Co-Developers
1 Private Limited. The definitive
agreements for the acquisition have
been executed with the Vendor to
acquire all of the issued share capital
in LOMA 1 which owns Building Q1
for
a
gross
consideration
of
approximately INR 3.53 billion / SGD
64.1 million. Approximately 54% of
Building Q1 has been leased to
multinational companies such as
Hexaware Technologies Limited and
FirstRand Services Private Limited.
Despite the Covid-19 pandemic,
leasing for Building Q1 is underway
and the leasing momentum in Navi
Mumbai is expected to recover by
2022.
Additionally,
deferred
consideration is payable to the Vendor
for incremental leasing within 12
months from the date of the acquisition.

Adani Solar partners with KSL Cleantech
Adani Solar has launched its retail distribution business for India’s eastern and northeastern states with KSL Cleantech as the
official channel partner for the two regions. Adani Solar has now extended its reach to more than 1,000 towns for the distribution
of solar panels in India. Through this partnership with KSL Cleantech, Adani Solar aims to
rapidly penetrate and capitalize on India’s eastern and northeastern renewable energy
markets. This will be a step towards facilitating the switch to sustainable solar power solutions
at an economical rate, a change that is expected to greatly benefit residential consumers and
commercial establishments in the two regions. The state governments in the eastern and
northeastern regions are promoting the solar rooftop system. The installation of Adani Solar
off-grid panels will help consumers mitigate the risks of power-cuts while Adani Solar on-grid
panels will assist in reducing electricity costs.

10  EPC World  December - 2021

News

Epsilon Advanced Materials & C4V sign MOU
to strengthen India’s domestic supply chain
Epsilon Advanced Materials (EAMPL), a
diversified battery anode materials company has
entered into a Memorandum of Understanding
(MoU) with Charge CCCV LLC (C4V), for the
development and qualification of large-scale supply
of synthetic anode material to support C4V’s
domestic supply chain vision to establish Gigafactory
in India. This MoU will enable C4V to secure an additional, India based, anode material partner with the right level of technology,
performance and production capabilities in support of their soon to be submitted application for the Indian Government’s PLI-ACC
scheme. As part of the agreement, both Epsilon and C4V will jointly develop tailored, high-end, synthetic anode materials suited for
applications in C4V’s lithium-ion cells and Giga scale production lines. The joint effort will aim to exploit the synergies of both
companies’ innovative product design, to enhance performance and safety of Li-Ion battery cells. The collaboration is intended to
result in a long-term, volume supply agreement for battery materials of C4V’s battery cells that target significant, India based, growth
markets including automotive and industrial applications.

Nxtra by Airtel launches new 38 MW Hyperscale Data Center in Chennai

Ambuja and ACC collaborate with
IIT Delhi to develop next-gen low
carbon cement
Ambuja Cements and ACC have
partnered with the Indian Institute of
Technology Delhi (IITD) to develop nextgeneration, Calcined Clay Cements, a
low carbon material to promote
sustainable construction. Both Ambuja
and ACC, in alignment with its parent
company,
Holcim,
have
been
consistently leveraging innovation and
R&D to build a range of green and
responsible products to reduce CO2
emissions in India. This academic
collaboration with one of the reputed
institutes in India will be implemented
through a research project funded by
Holcim Innovation Centre, Lyon, France.
It will comprise an in-depth scientific
study into the influence of clinker,
calcined clay and limestone on the
performance of calcined clay cements.
This collaboration aims to create nextgeneration low CO2 cement with more
than 50% lower carbon emissions for
Indian and international consumers.
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Nxtra by Airtel, the data center subsidiary of Bharti Airtel (Airtel), has launched its
new hyperscale data center park in Chennai. This is Nxtra by Airtel’s third large data
center in Chennai. The 38 MW LEED certified facility is spread over 270,000 sq ft.
A key highlight of Airtel’s new data center is that it is fully integrated with Airtel’s global
submarine cable network, thereby, providing an end-toend secure connectivity solution to hyperscalers. With the
latest launch, Nxtra by Airtel has further consolidated its
leadership in the Indian data center industry. It now
operates the largest network of data centers in India with
11 hyperscale and 120 edge data centers and manages
critical submarine landing stations.

Godrej & Boyce supplies high pressure separators for the clean fuel
refinery project in Thailand
Godrej Process Equipment has successfully supplied a high pressure separator for the
clean fuel refinery project in Thailand for their Euro V upgradation. This is in alignment
with Godrej & Boyce’s commitment towards providing solutions that lead to a more
sustainable future. The Company has also supplied other critical equipment such as
pressure vessels, high pressure breechlock heat exchangers and columns for this marque
project. The high-pressure separator having a design pressure above 160 bar is unique
owing to the thickness of the shell wall, which is over 310 mm (equivalent to 6000
stacked papers) and the highest ever made by Godrej Process Equipment. The
upgradation project will improve the quality of transportation fuels and primarily focuses
on reduction of particulate matter (pm) and nitrogen oxides (NOx) emissions. When
complete, the refinery’s production capability will increase by 45% boosting its output
of high-quality clean fuels. Godrej Process Equipment is a Global supplierof Critical
Static Equipmentfor the petrochemical and refinery industry. Currently, it draws 20%
revenue from Asia Pacific region and aims to continue its support for sustainable projects.

News

JD Mart Consumer Insights:
Demand for Building Materials rise
across Tier-I cities

Alstom inaugurates new components manufacturing facility in Coimbatore
Alstom has inaugurated its new components manufacturing facility in Coimbatore,
in the presence of Emmanuel LENAIN, Ambassador of France to India and Alain
SPOHR, Managing Director, Alstom India & South Asia. This is the largest components
manufacturing facility in Asia and is dedicated to improving industrial efficiency in
manufacturing components for various prestigious national and international projects.
Alstom’s industrial presence in Coimbatore has evolved across 3 sites since 1978. This
new site is spread over a total area of 15 acres and has an installed capacity of 2.1
million hours, that will offer a higher degree of production diversity & complexity –
integration & testing of tractions, auxiliary convertors, cubicles, driver desks and Rolling
Stock looms. The site will create 10,000 direct & indirect jobs and currently has a
gender diversity rate of 20%.

JSW Steel in S&P DJSI for the Emerging Markets for 2021
JSW Steel is one of the 15 companies from India and one amongst only three steel
companies from Emerging Markets that have made it to the DJSI EM Index which
comprises 108 companies globally. The company has progressively improved its score
across the three domains of Environment, Social and Governance. JSW Steel has
moved up from 81st to 93rd percentile y-o-y, with a major improvement in areas of
policy influence, information and cybersecurity, codes of business conduct, supply chain
management and materiality analysis. In the Environmental dimension, it has moved
from 81st to 91st percentile y-o-y, with significant
positive change in score across issues like operational
eco-efficiency, biodiversity and climate strategy. In the
social dimension, it has seen an upgrade from 77th to
90th percentile y-o-y, with improvements in score in
talent attraction and retention, occupational health and
safety, social impacts on communities, human capital
development, labour practice indicators and corporate
citizenship and philanthropy.

Landmark Capital launches INR 500 crores
Warehousing and Logistics Fund
Landmark Capital, managing real estate investments
through SEBI registered alternative investment funds (AIFs) and
managed accounts, has launched Landmark Warehousing &
Logistics Fund. The fund is targeting a corpus of INR 500
crores, including a green-shoe option of INR 200 crores. The
fund is launched with an objective to generate superior riskadjusted returns by investing in high-quality Grade-A
warehousing and logistics opportunities. Landmark Capital is
focusing on non-speculative built-to-suit assets and
diversification across geographies to ensure effective risk
mitigation. The fund’s deal pipeline accounts for over 400
acres of land with marquee names as potential anchor tenants.
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With the economy at large bouncing
back to normalcy and revival in consumer
sentiment, construction activities have
renewed with increased vigour across
Tier-I cities, leading to a high-demand for
construction materials, as per the latest JD
Mart Consumer Insights. Searches for
dealers for sand, MS (Mild Steel) pipe,
and ready-mix concrete have been on the
rise across Tier-I cities with Chennai
seeing maximum demand for all materials
on JD Mart, India’s latest B2B marketplace
by Just Dial. Tier-I cities witnessed a 13%
QoQ growth in searches for sand
dealers, 9% for MS pipe, and 8% for
ready-mix concrete dealers as demand
for residential real estate bounced back
during this festive season after being hit
by the after-effects of the second wave of
Covid-19. Demand in Tie-II cities
remained stable with marginal growth.
Chennai, Mumbai, and Bengaluru were
the leading three Tier-I cities that witnessed
maximum demand for sand dealers
followed by Pune, Hyderabad, Delhi,
Kolkata, and Ahmedabad. Among Tier-II,
Coimbatore, Patna, Visakhapatnam,
Mysore, and Goa were the top-5 cities
generating maximum demand.

L&T signs MoU with TN government to build a Data Centre at Kanchipuram
Larsen & Toubro has signed a MoU with the Government of Tamil
Nadu to establish a data center at Kanchipuram, Tamil Nadu. L&T
will establish 90 MW capacity Data Centers and associated units
in a phased manner in Kanchipuram over the next 5 years. The
company envisages to employ around 1100 people (600 direct
and 500 indirect) in the project. The Government of Tamil Nadu will
provide uninterrupted power supply and other infrastructure support
on a best-effort basis that will bring tangible economic and social
benefits to the people of Tamil Nadu. L&T will be establishing
hyperscale Data Centers at Kanchipuram to provide comprehensive
solutions and end to end data center services, with multi-cloud
managed and cyber security services, digital transformation
integration services and application integration services.

News

Mahindra Logistics and LOGO sign
long-term lease agreement for
warehouse facilities
Mahindra Logistics (MLL) and LOGO
have announced a long-term lease
agreement for 1.4 million square feet
(mmsf) of warehouse facilities at the
LOGOS Luhari Logistics Estate in DelhiNCR. The transaction represents India’s
largest warehousing facility in a single
park. Under the agreement, LOGOS will
develop three Grade-A warehouses
totaling 1.4 mmsf for MLL at the LOGOS
Luhari Logistics Estate. The first 0.5 mmsf
warehouse, which was completed in
mid-2021 is fully operational and the
other two warehouses are currently under
development with delivery in late 2021
and early 2022 respectively. The new
warehouses will be an important part of
MLL’s Pan-India network of multi-client
facilities that manage the fulfillment and
distribution of its clients’ services within
the
e-commerce,
consumer
and
engineering industries. The facilities are
designed in line with MLL’s sustainability
standards, including Liquid Discharge
Management and Renewable Energy
and Waste Management requirements
and state-of-the-art automation. MLL will
employ over 2,500 employees and thirdparty associates across these facilities.

Magenta to set up an EV manufacturing plant in Tamil Nadu
Magenta has signed a Memorandum of Understanding (MoU) with the State
Government of Tamil Nadu to invest in building the EV charging infrastructure in Tamil
Nadu. Under this agreement, Magenta will invest close to `250 crores & set up a
manufacturing unit focused on the design, product development and architecture
standards for EV technologies in the e-mobility space. The investment will be mainly for
the R&D, manufacturing all cutting-edge technologies and a broader set of choices in
the e-mobility segment. The move emphasizes Magenta’s commitment to electrification
and development for EV solutions. With the new manufacturing plant plans in TN,
Magenta will provide job opportunities to local communities within the region and
create around 500 jobs in the next two years in Tamil Nadu. Furthermore, over 1600
employees will be trained in EV charger manufacturing, assembly, installation and
operations over the next five years. The facility aims to create a robust supply-chain
ecosystem in and around the region & make Tamil Nadu EV ready.

Numaligarh Refinery awards EPCC-1 package for CDU/VDU project to thyssenkrupp
Numaligarh Refinery (NRL) has awarded an EPC Contract to thyssenkrupp Industrial
Solutions India (tkIS India) in the range of approximately USD 155 Million to execute
their 6.0 MMTPA Crude Distillation Unit and Vacuum Distillation Unit with Amine
Treating Unit project on LSTK basis at their refinery located in Assam, India. NRL, as
part of Numaligarh Refinery Expansion Project (NREP), is expanding its refining
capacity from the current 3 MMTPA to 9 MMTPA by installing a new 6 MMTPA
capacity CDU/VDU and associated downstream process units, utility & offsite. The
scope of EPC work of this project includes Engineering, Project Management,
Procurement, & Supply, Inspection &
Expediting,
Construction
Management
&
Supervision,
Mechanical Completion & Precommissioning
of
Plant,
Commissioning, Start up, PGTR &
Hand over of plant.

Shyam Steel to expand its retail footprint in Punjab and Jammu & Kashmir
Shyam Steel has announced its plan to expand the retail operations in Punjab and Jammu & Kashmir market. The company will
expand the dealer distribution network to increase its retail footprint across both the states. Punjab and Jammu & Kashmir has a huge
growth potential for the steel sector and Shyam Steel will aim to be one of the leaders in the primary TMT bar segment across North
India. In Punjab, Shyam Steel has started its retail operations in Sangrur, Amritsar, Bhatinda, Ludhiana, Patiala, Moga, Jalandhar,
Barnala and Ropar area. In Jammu, Shyam Steel has reached its retail operations in Kathua, Samba, Jammu, Udhampur, Reasi,
Rojouri, Poonch, Doda and Ramban area. In Kashmir, Shyam Steel has started the operations in Baramulla, Srinagar, Pulwama,
Shopian, Ganderbal and Budgam area. The company aims to cover the both the states in its retail network followed by expansion
in other parts of North India. The company will target to create a base of 5000 MTs through 500 retail outlets across North India
covering the states of Punjab, Jammu and Kashmir, Himachal Pradesh and Haryana.
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Praj inks MoU with IndianOil for production
of Alcohol to Jet fuels
Praj Industries (Praj) and Indian Oil Corporation
(IndianOil) have inked an MoU to explore
opportunities to fast-track India's transition to
cleaner and greener sources of energy by exploring
avenues such as the production of Alcohol to Jet
(ATJ) fuels, 1G & 2G Ethanol, Compressed BioGas (CBG) and related opportunities in the Biofuels
industry. Exploring these green energy horizons
will be crucial for India to achieve carbon neutrality by 2070. As per the MoU, IndianOil and Praj will also collaborate to set
up Biofuel production facilities, including CBG, Biodiesel and Ethanol. The two companies would also work together to facilitate
the sales and marketing of various co-products and intermediates produced from these facilities. Praj and IndianOil would explore
and jointly work towards forming a 50:50 Joint Venture and identify partners to form special purpose vehicles (SPVs) under the
proposed alliance. Biofuels is an essential part of India's flourishing Bioeconomy and will play a significant role in sustainable
climate actions to help India fulfil its Nationally Determined Contributions (NDCs) as per COP 21, Paris Summit.

RIL subsidiary signs agreement for sale of its assets in Eagleford shale play

TATA Projects’ secures 120-km
Transmission Line project in
Bangladesh
TATA Projects has forayed into
Bangladesh’s T&D sector by securing a
400 KV Double Circuit Transmission Line
project valued at approximately INR
900 crore (USD 120 million) from Power
Grid Company of Bangladesh Limited
(PGCB). This 120-km length project from
Barapukuria to Bogura has been secured
on turnkey basis. The project will be
executed in 30-months and funding shall
be done by EXIM Bank India under
Indian Line of Credit. The transmission
line shall also result in expansion of high
voltage transmission infrastructure in the
northern parts of Bangladesh. It will also
facilitate 1600 MW power transmission
from Power Plant based in Jharkhand to
Bangladesh. The entire transmission line
will be constructed on Pile Foundation
and shall be strung 100 per cent with
High Tension Low Sag Conductor. This
project is unique since such technologies
have not yet been used in Bangladesh’s
T&D sector.
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Reliance Eagleford Upstream Holding, LP (REUHLP), a wholly owned step-down
subsidiary of Reliance Industries (RIL), has announced the signing of agreements with
Ensign Operating III, LLC (Ensign), a Delaware limited liability company to divest its
interest in certain upstream assets in the Eagleford shale play of Texas, USA. With this
transaction, Reliance has divested all its shale gas assets and has exited from the shale
gas business in North America. A Purchase and Sale Agreement (PSA) has been signed
between REUHLP and Ensign on
November 5, 2021 for this sale.
The sale is at a consideration
higher than current carrying value
of the assets. Citigroup Global
Markets, Inc acted as financial
advisor to Reliance and Gibson,
Dunn & Crutcher LLP served as its
legal counsel.

Vedanta Jharsuguda partners with NHAI for green roads
Vedanta Jharsuguda has entered into a long-term partnership with the National
Highway Authority of India (NHAI) for supplying fly-ash for construction of green highways
in and around Odisha. Fly-ash being an industrial by-product generated at thermal
power plants, this partnership aims at ensuring gainful utilization of industrial by-products
in circular economy avenues such ascreating a connected economy through green
roads. In FY21, Vedanta Jharsuguda had supplied 130,000 tonnes of fly-ash to various
cement plants in India, and 38,000 tonnes to local brick manufacturing MSMEs. With
a 30-33% blending ratio, fly ash can help save 270 kg of carbon emissions for every
tonne of cement produced.
Earlier this year, the company
had also conducted a
national-level workshop with
cement producers and global
construction experts to create
greater awareness on the
cost, quality and sustainability
benefits of using fly-ash in
cement construction.

News

Inox Wind bags order of 150 MW
from NTPC Renewable Energy

FIVE STAR award for Ramco Cements’ mines
The two mines of Ramco Cements, viz, Melavenkateswarapuram Limestone Mine,
RR Nagar and Pudupalayam & Periyangalur Limestone Mine, Ariyalur were conferred
the FIVE STAR award during the 5th National Conclave on Mines & Minerals. The
conclave under the aegis of Ministry of Mines, Government of India and Indian Bureau
of Mines was held on 23rd November 2021 at The Hotel Ashok, New Delhi. 1029
mines across the country had filed online self-assessment and were validated for FIVE
STAR category award by Indian Bureau of Mines for the year 2019-20. Of this only
40 mines (various metals and minerals) were given FIVE STAR award. The awards
were presented by Hon. Shri Prahlad Joshi, Minister of Coal & Mines & Parliamentary
Affairs, Government of India. The award for Melavenkateswarapuram Limestone
Mine, RR Nagar was received by S Ramalingam, SVP (Mfg) and P Jagadish Babu,
General Manager (Mines). The award for Pudupalayam & Periyangalur Limestone
Mine, Ariyalur was received by Madhusudhan Kulkarni, VP (Works) and G R Magesh,
General Manager (Mines).

Ohmium ships its first “Made in India” Hydrogen electrolyzer unit to the United States
Ohmium International, through its Indian subsidiary, has shipped its first unit of
electrolyzer from India to the United States, as a first step towards establishing India as
a global hub for green hydrogen generation. The electrolyzer has been manufactured
by Ohmium at its Bengaluru plant. This was set-up to ensure the availability of end-to-end
solutions within the country and reduce dependency on imports for this key equipment
(electrolyzer). This development comes as a breakthrough for the startup’s ongoing
mission in alignment with the nation’s ‘Make in India’ and net-zero emission commitments.

Inox Wind has bagged an order for a
150 MW wind power project from
NTPC Renewable Energy, a wholly
owned subsidiary of NTPC, to be
commissioned in the state of Gujarat.
This amongst many more in the future will
help NTPC achieve its target of having
over 60 GW Renewable Energy
capacity constituting nearly 50% of its
overall power generation capacity by
2032. The Project will be executed on a
turnkey basis at Dayapar site, Kutch
District in the s tate of Gujarat and is
scheduled to be commissioned by April
2023. As part of the order, Inox Wind
will supply and install DF 113/92 - 2.0
MW capacity Wind Turbine Generators
with 113 meters rotor diameter and 92
meters hub height. The common
infrastructure facilities such as the 220
KV Pooling Substation at Dayapar and
Extra High Voltage Transmission line has
already been commissioned and thus the
Project will be executed on a plug and
play basis with a shorter gestation
period. Further, as part of the order, Inox
Wind will provide comprehensive
operation and maintenance (O & M) for
the lifetime of the project. This will add to
its multi gigawatt O & M fleet and help
grow the overall profitability.

ONGC, Saudi Aramco sign feedstock & marketing MoU
To explore a strategic alliance on a broad range of energy prospects,
India’s Oil and Natural Gas Corporation (ONGC) has inked a Memorandum
of Understanding (MoU) with Saudi Arabian state oil producer Saudi Aramco.
The two energy companies will look into long-term supply contracts for the sale
and purchase of crude, refined petroleum and petrochemical products to
create secure and competitive energy sources for the Indian market.Both the
parties also hope to utilize their affiliates in this strategic alliance, namely;
Mangalore Refinery and Petrochemicals (MRPL), ONGC Petro-additions
(OPaL) and ONGC Mangalore Petrochemicals. (OMPL) of ONGC and Aramco Trading Company (ATC) of Saudi Aramco. Both
parties also look forward to exploring low carbon energy demand and supply as part of this strategic alliance.

ABB India completes the sale of its dodge business
ABB India, in a filing to BSE, has informed it has completed the divestment of its mechanical power transmission division (Dodge
business) as a going concern on a slump sale basis to RBC Bearings Incorporated and/or its affiliates/subsidiaries for `44.58-crore.
In the filing, the company mentioned, “We had informed the BSE and National Stock Exchange of India that the Board of Directors
of the Company have approved the proposal to divest/sell the Company’s mechanical power transmission division (Dodge Business)
as a going concern on a slump sale basis to RBC Bearings Incorporated and/or its affiliates/subsidiaries.
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A slew of reforms and constant endeavors by the
government have made infrastructure sector gain
attention and momentum that is likely to continue in
year 2022 as well.

Infra gets bolstered
by

Gati Shakti
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Infrastructure

T

The renewed government focus and timely
introduction of favourable policy measures have
given the Indian infrastructure the much-needed
momentum. Building on that impetus, the country
is likely to attain the position of the third biggest
construction market in 2022. And the recently
launched Prime Minister Gati Shakti-National
Master Plan (GS-NMP) for infrastructure
Development could not have come at a more
suitable time.
PM Gati Shakti is a digital platform connecting
16 ministries — including Roads and Highways,
Railways, Shipping, Petroleum and Gas, Power,
Telecom, Shipping, and Aviation - for ensuring
holistic planning and execution of infrastructure
projects, according to the PMO. Projects covered
under the initiative would include Bharatmala,
Sagarmala, inland waterways, dry/land ports,
UDAN, various economic zones and product
specific clusters, defence corridors, electronic parks,
industrial corridors, and agri zones. Bolstered by
these measures, the country is looking to become a
$5 trillion economy by 2024-25, increase exports of
goods and services to $1 trillion and improving
domestic capital goods manufacturing output to
$101 billion, both by 2025.
As the year 2021 draws towards its end, question
remains whether infrastructure sector moving with
the desired momentum to attain the national goals
of growth as envisioned by the government?
Early in the year, in the Union Budget 2021, a
massive push to the infrastructure sector was given
by the government by allocating `233,083 crore
(US$ 32.02 billion) to enhance the transport
infrastructure. The government expanded the
‘National Infrastructure Pipeline (NIP)’ to 7,400
projects. ~217 projects worth `1.10 lakh crore
under some key infrastructure Ministries have been
completed, as informed by the Finance Minister
while presenting the union budget. The Minister
had further stated that in order to enable Debt
Financing of InVITs and REITs by Foreign Portfolio
Investors suitable amendments will be done in the
relevant legislations. The minister believes that the
move is expected to help in augmenting funds for
infrastructure and real estate sectors.

www.epcworld.in
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National Monetization Plan
The Union Finance Minister had also
announced launch of a “National Monetization
Pipeline (NMP)” of potential brownfield
infrastructure assets stating that monetization of
operating public infrastructure assets is an integral
financing option for new infrastructure
construction. The Minister had also informed that
an Asset Monetization dashboard will also be
created for tracking the progress and to provide
visibility to investors.
Union Finance Minister, while launching the
pipeline, said, “The Asset Monetisation programme
has taken shape because of the vision of our Hon’ble
Prime Minister who has always believed in universal
access to high-quality and affordable infrastructure
to the common citizen of India. Asset monetisation,
based on the philosophy of Creation through
Monetisation, is aimed at tapping private sector
investment for new infrastructure creation. This is
necessary for creating employment opportunities,
thereby enabling high economic growth and
seamlessly integrating the rural and semi-urban
areas for overall public welfare.” Ms. Sitharaman
further detailed the reforms and initiatives
undertaken by the current Government towards
accelerated infrastructure development and for
incentivizing private sector investments including
the recent ‘Scheme of Financial Assistance to States
for Capital Expenditure’, which incentivizes State
Governments to recycle State Government-owned
asset for fast-tracking greenfield infrastructure.
The NMP has been developed by NITI Aayog,
in consultation with infrastructure line ministries,
based on the mandate for ‘Asset Monetisation’
under Union Budget 2021-22. NMP estimates
aggregate monetisation potential of `6.0 lakh
crores through core assets of the Central
Government, over a four-year period, from FY
2022 to FY 2025.
“The NMP is aimed at creating a systematic
and transparent mechanism for public authorities
to monitor the performance of the initiative and
for investors to plan their future activities. Asset
Monetisation needs to be viewed not just as a
funding mechanism, but as an overall paradigm
shift in infrastructure operations, augmentation
and maintenance considering private sector’s
resource efficiencies and its ability to dynamically
adapt to the evolving global and economic reality.
New models like Infrastructure Investment
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Trusts & Real Estate Investment Trusts will
enable not just financial and strategic investors
but also common people to participate in this
asset class thereby opening new avenues for
investment. I hence consider the NMP document
to be a critical step towards making India’s
Infrastructure truly world class,” stated Amitabh
Kant, CEO, Niti Aayog.

According to official data released, some key
measures in the direction of monetization
mentioned included:
• National Highways Authority of India and
PGCIL each have sponsored one InvIT that will
attract international and domestic institutional
investors. Five operational roads with an
estimated enterprise value of `5,000 crore are
being transferred to the NHAIInvIT. Similarly,
transmission assets of a value of `7,000 crore will
be transferred to the PGCILInvIT.
• Railways will monetize Dedicated Freight
Corridor assets for operations and maintenance,
after commissioning.
• The next lot of Airports will be monetised for
operations and management concession.

Infrastructure

• Other core infrastructure assets that will be rolled
out under the Asset Monetization Programme
are: (i) NHAI Operational Toll Roads (ii)
Transmission Assets of PGCIL (iii) Oil and Gas
Pipelines of GAIL, IOCL and HPCL (iv) AAI
Airports in Tier II and III cities, (v) Other
Railway Infrastructure Assets (vi) Warehousing
Assets of CPSEs such as Central Warehousing

Corporation and NAFED among others and
(vii) Sports Stadiums.
A Mordor Intelligence industry report states
that the Infrastructure sector in India is estimated
to grow at a CAGR of approximately 7% during
the forecast period with the government planning
to invest about INR 102 lakh crore on infrastructure
projects by 2024-25.

Reviewing Progress
In a recent review meeting of the NMP, Ms
Sitharaman restated that infrastructure projects are
a priority for the Government and to achieve the
intended vision of the Capex stimulus given in the
Union Budget, an increase of 34.5% over last year,
it is essential that physical and financial projects
www.epcworld.in 

targets are expended in the early quarters of the
financial year.
According to an official statement, in the review
with MoRTH, the Finance Minister suggested for
monthly review of specific projects from quarterly
review to ensure timely completion of projects. In
the discussion with PNG, the Finance Minister
observed that since refineries are key infrastructure
assets essential to economic growth, their progress
forms important part of infrastructure sector.
Secretary of M/o Steel shared that the steel
production is at 90% of its pre-pandemic levels and
in the next two quarters M/o Steel is expected to
achieve its highest-ever production. Ms. Sitharaman
observed that steel sector has great potential and
highlighted that the sector will benefit from
recently launched Production-Linked Incentive
(PLI) for specialty steel under Aatma Nirbhar
Bharat for specialty steel production.
Widening its gamut, Aatma Nirbhar Bharat has
also provided impetus to the domestic
manufacturing ecosystem especially to Micro,
Small and Medium Enterprises (MSMEs) with an
aim to facilitate local manufacturing. Not only
that, with a capital infusion of INR 1,000 crores to
Solar Energy Corporation of India, it is likely to
push a surge in large-scale solar installations, gridconnected projects, solar plants, and solar parks
along with a phased manufacturing plan for solar
cells, solar panels, and domestic production of solar
inverters and solar lanterns.
Time and again it has been reiterated by the
government that infrastructure development is one
of its key focus areas and the spending on the sector
is going to continue in some form or the other. The
budget in year 2022 is also likely to see continued
focus on infrastructure development. Recent
government data indicates that India’s infrastructure
output growth rose to 7.5% year-on-year in
October from 4.4% the previous month. It further
indicated that Infrastructure output, which
comprises eight sectors including coal, crude oil
and electricity and accounts for nearly 40% of
industrial output, rose by 15.1% year-on-year over
the April-October period.
However, what is a matter of concern is the
comparatively small amount of FDI inflow in the
infrastructure sector as compared to the other
sectors. Official data indicates that infrastructure
and construction received only `61,000 crore in FY
21 whilst services and tech together got `2.4 lakh
25
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crore. This is the scenario in the infra space when
100% FDI is permitted under the automatic route
for sectors like roads, railways, ports and
construction. With a massive pipeline of projects
including 80,000 kms of roads under Bharatmala,
100% electrification of broad-gauge rail track by
2023, 1,000 kms of metro in cities and 500 GW of
renewable energy by 2030, these planned infra
projects don’t hold the possibility of initiating a
good beginning till adequate amount of funds are in
place. The 2018 Economic Survey had laid down
the roadmap indicating that the country will require
`450 lakh crore of investment in infrastructure by
2040. The response from foreign investors has not
been what the sector was hoping for making the
government look at setting a rather hard line
disinvestment target of `1.75 lakh crore for FY22.

Looking ahead
The journey towards building a sustainable and
world-class infrastructure initiated by PM Modi is
progressing. As the Prime Minister recently
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convened that ‘India is moving forward with vision
of investing more than `100 lakh cr in modern
infrastructure’. Addressing a public event in
Dehradun, PM Modi shared, “The Modi
government in its 7 years of being in power has
constructed National Highways of more than
2,000 kilometres worth `12,000 crore in the state.
Now, India is moving forward with the intention of
investing more than `100 lakh crores in modern
infrastructure”.
Resonating with the vision of PM Modi, The
Minister of Commerce and Industry, Consumer
Affairs, Food and Public Distribution and
Textiles, Piyush Goyal recently shared that India
is committed to build modern infrastructure for
the 21st century, at a pace never seen before.
Referring to the recently launched PM GatiShakti
Master Plan, he said that it would revolutionise
the next generation of multimodal infrastructure
development in the country. He said that the
speed of highway construction has increased
threefold from ~12 km/day in 2013-14 to 37 km/
day in 2020-21 and that there was a fourfold
increase in Railways Capex from `54,000 Crore
in 2013-14 to `2.15 Lakh Crore in 2021-22. He
further added that in the 5 years before 2014, only
60 panchayats could be connected with optical
fibre and that in last 7 years, more than 1.5 lakh
gram panchayats connected with optical fibre. He
also emphasized that efficient logistics was
essential to bring ease and empowerment to
businesses as well as citizens. Observing that
logistics is an enabler of multiple visions- From
Make in India for the World to Last Mile Delivery,
the Minister said that to achieve ambitious targets
it was needed to have expressways of Land, Air &
Water. Infrastructure sector in 2022 is all set to
ride on the groundwork laid this year.

Infrastructure

Infrastructure
sector lays the
foundation for
our Nation’s
sustainable
development
Infrastructure creation
is capital intensive
with long gestation
period, says
RAJIV AGARWAL,
Operating Partner,
Infrastructure, Essar;
and Managing Director,
Essar Ports

Is the infrastructure sector moving with the
desired momentum to attain the national
goals of growth as envisioned by the
government?
Yes, it is a steady process and gaining
momentum in line with the Government’s
vision. The sector lays the foundation for our
Nation’s sustainable development. It enjoys
intense focus from the Government through
proactive policies and an enabling framework
that would ensure time-bound creation of
world-class infrastructure in the country.
India plans to spend more than $1.4 trillion
on infrastructure for projects identified under
the National Infrastructure Pipeline, spanning
transport, logistics, energy, water & sanitation,
social & commercial infra and communication.
These projects will help the country realise its
vision of becoming a $5-trillion economy and
this will enable the country to continue on an
escalated growth trajectory until 2030.
What are the measures that will assist in the
development of the sector?
Infrastructure creation is capital intensive
with long gestation period. The sector is
plagued with a plethora of projects, operations
and market risks, with long term concessions
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and very little leeway to deviate. To support
the sector following should be looked at,
financing of the infrastructure projects is one
area where we need more support from the
Government as banks are risk averse for
supporting
the
new
investments;
infrastructure finance companies should be
promoted and empowered for funding of the
infra projects; mechanisms to enable flexibility
in long term concessions to ride out the
evolving market dynamics, and other risks
impacting projects and operations
What were the key infra announcements of
2021 and their impact according to you?
Government has been actively working in
bolstering the economy. The Ministry of
Ports, Shipping and Waterways has
undertaken various measures and initiatives to
boost the sector and economy. Some of the
key initiatives undertaken are: various projects
have come up for competitive bidding during
last one year and many projects are under
pipeline for the bidding, paving way for
mechanisation and efficiency; government is
supporting the sector through focus on port
connectivity projects under Sagarmala; Major
Ports Act 2021 is a very positive move for the

Interview

sector. It will enable private players to
fix the tariff based on market conditions,
boosting fresh investments and growth
in the sector; Gatishakti will pave way
for holistic development across different
ministries, ensuring ease in coordination
and effective implementation in Infra
sector; launch of Maritime Vision 2030
will pave way for global maritime
leadership; National Infrastructure
Pipeline & National Monetisation Plan
will enable the infrastructure support
required for Atmanirbhar Bharat. All
these initiatives put together are
expected to not only lower logistics cost
but also improve the country’s
competitiveness in the global markets.
What are some of the other policy
initiatives and measures required to
push the growth further in the sector?
The Indian government has been
providing the much needed support to
the Ports and Infrastructure sector with
multiple reforms to mitigate the impact
caused by the pandemic. The Ministry
of Ports, Shipping and Waterways has
undertaken various measures and
implemented many initiatives to boost
the sector and economy. However, the
www.epcworld.in

need of the hour for further boosting
the ports and logistics sector are:
support for existing PPP projects
through incentives and by addressing
their concerns; Tariff flexibility for old
concessions in major ports (under
different tariff regimes) is one area
which private terminals are looking at.
It will put old concessions in equal
footing with new concessions in major
ports and non-major ports; mechanisms
to enable flexibility in long term
concessions to ride out the evolving
market dynamics, and other risks
impacting projects and operations; and
enhancing ease of low cost of finance to
fund the projects. Indian ports have a
crucial role to play in unleashing our
country’s economic potential and
transforming it into a $5-trillion
economy, especially at a time when
India is aiming to become Atmanirbhar.
How do you see yourself contributing
towards the growth of the
infrastructure sector?
At Essar, we have invested `11,000
crore in developing world-class fully
mechanised terminals to stay futureready. Our mechanised facilities enable

seamless flow of information and cargo.
Additionally, all our terminals are
scalable and come with the necessary
infrastructure to enhance the capacity to
cater to market requirements. We
strongly aim to continue investing in the
expansion of our capacity and
implementing advanced technology to
ensure visibility of cargo, handling cargo
in the most efficient and environmentfriendly manner, and to manage bigger
vessels with faster turnaround – paving
way for lower logistics cost. Similarly,
our innovative solutions that are
embedded in technology will connect
directly to customers through
multimodal solutions.
As we grow, we continue to deliver
state-of-the-art solutions by inculcating
digital transformation and technology
that can further give a sustainable
advantage to our customers. Essar Ports
will continue to expand in the existing
line of business, as well as develop new
assets, through identification and
investment in right opportunities. We
strongly believe that diversification
through service offerings, customer
mix and cargo will play a pivotal role
going forward.
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Enerpac Raises the Bar with
400T Self-Locking Cube Jack Lift

E

nerpac Heavy Lifting Technology has
successfully
completed
side-load
stability testing of the SCJ-100 (SelfLocking Cube Jack) while performing a
4-point lift with a 400 metric ton load up to 3m at
its factory in Hengelo, the Netherlands. The SCJ100 raises the bar for cube jack lifting from 2m to
3m and doubles the lifting capacity compared to
the smaller SCJ-50 Cube Jack.
The SCJ-100 Cube Jack is a compact and
portable hydraulic solution for synchronised
incremental lifting and lowering of heavy loads. It
uses a base lifting frame and self-aligning,
lightweight steel cribbing blocks to provide highcapacity and stable lifting. Steel cribbing blocks
have several benefits over wood cribbing, including
fewer cribbing components to handle and align,
lifting up to 8 times faster, and lifting higher than
using traditional cribbing methods.
During sideload testing, four SCJ-100 Cube
Jacks were used to lift a 400 metric ton test load. At
2m high, the load was subjected to a side load of 10
metric tons (2.5%) by attaching a cylinder to the
load and pushing the load to the full stroke of the
cylinder. At 3m, the maximum lift height for the
SCJ-100, the load was subjected to a side load of 6
metric ton (1.5 %).

“Even during the toughest sideload test the
performance of the SCJ-100 was impressive and
enhances safety” says Pete Crisci, product line
director, Enerpac Heavy Lifting Technology. “By
raising the lifting capacity and maximum lift
height, we now offer users a way of tackling heavy
lifts that would have been impossible before
without excessive, and time consuming, use of
climbing jacks with wooden cribbing.”

Enerpac 100-ton Cube Jack– Synchronised Lifting
Up to eighteen 24.5 kg steel cribbing blocks can
be safely and easily stacked onto the SCJ-100 Cube
Jack base frame yielding a maximum height of
3006 mm. The base frame footprint measures just
655mm x 636mm, making it ideal for restricted
operating space. A low 558mm minimum initial
jacking height increases flexibility and reduces
operational start-up time.
Cube Jacks operate with up to 700 bar (10,000
psi) hydraulic pressure and are compatible with
standard pumps, such as the Enerpac Split-Flow
Pump that offers the ability to evenly operate
multiple Cube Jacks.
The SCJ-100 Cube Jack comes with a storage
frame to make tool maintenance and inventory
management easier.

For more information on the Enerpac SCJ-Series cube jacks, visit www.enerpac.com.
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Report

Eyeing
New

Heights
The year 2021 gave numerous ups and
downs for the construction equipment and
equipment financing industries. When the
year comes to an end, the sectors look forth
towards infrastructure as the ‘Growth Puller’
for the period ahead. Veena Kurup reports…
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T

he construction equipment industry
has been one amongst the strongest
contributors in backing the country’s
infrastructural developments. The
ongoing pandemic of Covid-19 followed by the
economic and market uncertainties hard hit the
equipment market not just in India but globally.
However, with the economic activities now gaining
momentum and with the Government’s keen
interest in pushing infrastructural activities the
construction equipment industry looks forth to
regain its galore. And with the equipment market
expected to bounce back strongly, the financiers
supporting the industry also aims to achieve and
explore further into the construction equipment
financing business.

The year 2021 when comes to an end, the
construction equipment and financing industry had
its fair share of ups and downs. The year saw
announcement and expansions of numerous big
ticket projects that could facelift India’s infraoutlook. With the evolving opportunities from the
infrastructure sector, the equipment and equipment
financing segments view infrastructure as the power
booster for the sectors growth. As per the industry
analysts and market studies being held during the
year, infrastructure is set to emerge as the sole growth
driver of change for the construction equipment and
equipment financing sectors in India. Moreover, the
scenario is also said to remain the same for global
equipment and financing markets.

Roundup
The construction equipment industry witnessed
a slew of opportunities and challenges during the
year 2021. While the year started posing numerous
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growth hurdles, especially when the nation was hard
hit with the second challenging wave of Covid-19,
the latter part saw new opportunities emerging with
the infra-push taking a center stage. As per industry
analysis body ICRA, the construction equipment
industry which was estimated to witness a 15-20 per
cent growth in CY2021 is likely to continue its
trajectory till CY2023. However, a slight moderation
is predicted in CY2024. Within the infrastructure
sector, road construction pulls in the mammoth
share of investments and opportunities for the
construction equipment industry. The industry is
majorly run by the loaders and earthmoving
equipment industry followed by the lifting and
transportation machineries. Wherein, the backhoe
loaders and excavators segment hold the major share.
The sector also witnessed increased adaption of
digitalization and electrification of equipment
during the year. The pandemic which pressed the
need to adapt and embrace virtual platforms and
real-time communications pushed and encouraged
the equipment manufacturers to upgrade and evolve
into a digitally equipped era. Most of the equipment
manufacturers today offer digitally sound and highly
tech-equipped machineries that bring in an ease in
operations, better turnaround and reduced
downtime. However, the analysts view that though
the sector is evolving into a hi-tech wave, the end
customer is yet to realize the value of investing in
such hi-end machineries. On the demand side the
realization of investing in such machineries is yet to
pick up its pace and awaits its surge.
Another challenge or rather a scenario that
pressed the need to adapt was the introduction of
new emission norms in India (CEV-III to CEV-IV)
which was introduced in the month of October. The
market analysts predict the OEMs to go in for a price
hike owing to the new norms pushing the equipment
industry to further upgrade themselves to suit as per
the emission standards. ICRA anticipates the
demand for refurbished equipment to rise in such
situations owing to the costlier higher complaint
vehicles. Though the equipment manufacturers
promise improved engine performance and cost
efficiencies attached in the long run, the realization
of investing in such machines is yet to be fully
realized by the end customer market.
Operational adjustments are also to be fully
realized as the machineries are now more electrified
and digitally equipped as against the manual ones.
To support this, many among the equipment

Report

manufacturers have stepped in to provide the
necessary training required to strengthen the
operator skill-set and thereby make the customer
realize and reap in the benefits associated to the
upgraded machineries.
The sector also saw industry majors pushing
their competitive spirit and exploring the industry
developments into new opportunities. One among
the market leaders, JCB India showcased Pothole
Repair Machine developed jointly with inputs from
the Central Road Research Institute – providing a
one-stop solution for roads and highway
maintenance. Another major, Cummins India
commenced production of its state-of-the-art 4.5
litre engine system for wheeled equipment. The CE
vehicle equipped with BS-IV certified engines were
approved by the International Centre for
Automotive Technology (ICAT). CASE launched
an advanced version of its eagle eye telematic
solution developed in association with Bosch India.
The new version provides live tracking for the
operating machine and assists in Geofencing, by
setting a predefined area on a map beyond which
the machine will not work. Thereby helping to alert
the user to any kind of theft or unauthorized usage
of the machine along with device tempering alerts.

networks, gas pipelines to road and railways. In the
Union Budget 2021, the government allocated
`60,241 crore for road works and `57,350 crore
for the National Highways. The government plans
to construct 8,500-kms road by March 2022.
Moreover, an additional 11,000-kms of National
Highway corridors will be completed by March
2022. The government announced an outlay of
`118,101 crore for the Ministry of Road Transport
and Highways. Also, the government, under the
Bharatmala Pariyojana, was awarded a project
worth `5.35 lakh crore including construction of
>13,000 kms of roads worth `3.3 lakh crore.
In October 2021, the Dubai government and
India, inked an agreement to develop infrastructure
such as industrial parks, IT towers, multipurpose

Growth Pullers
India is expected to become the third-largest
construction market globally by 2022. India plans to
spend US$ 1.4 trillion on infrastructure projects
through the National Infrastructure Pipeline (NIP),
from 2019 to 2023, to ensure sustainable development
in the country. Through the NIP, the government
invested US$ 1.4 trillion in infrastructure
development as of July 2021. Moreover, the nation
requires investment worth `50 trillion in
infrastructure sector alone by 2022 to have sustainable
development in the country. This brings in a slew of
opportunities to explore for the construction
equipment and equipment financing industry.
Looking on to the market opportunities a recent
study by IBEF points out – Prime Minister
Narendra Modi announced a `100 lakh crore
master plan for multi-modal connectivity in
October 2021, with the goal of developing
infrastructure to lower logistic costs and improve
the economy.As a part of the Gati Shakti National
Master Plan, the government is planning to launch
geospatial digital platform to facilitate planning
and monitoring of projects ranging from telecom
www.epcworld.in 

towers, logistics centres, a medical college and a
specialised hospital in Jammu & Kashmir.For FY21,
Indian Railways has the highest-ever planned capex
of `215,058 crore. As per the Union Budget 2021,
the Ministry of Railways has been allocated `110,055
crore. In FY21, the Indian Railways recorded the
highest loading in freight transportation of 1,232.63
million tonnes.In the Union Budget 2021, `9,000
crore (US$ 1.24 billion) has been allocated to
create and augment telecom infrastructure in the
country. Also, the Budget 2021 allocated `42,824
crore (US$ 5.88 billion) for the energy sector.
Through the budget, the government announced
`305,984 crore (over five years) for a revamped,
reforms-based and result-linked new power
distribution sector scheme.The Mega Investment
Textiles Parks (MITRA) scheme was launched to
establish world-class infrastructure in the textile
sector and establish seven textile parks over three
years. The government announced `305,984 crore
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(US$ 42 billion) over the next five years for a
revamped, reforms-based and result-linked new
power distribution sector scheme.In September
2021, National Mineral Development Corporation
Ltd. (NMDC) R&D Centre collaborated with
CSIR-IMMT (Institute of Minerals and Materials
Technology) to pursue combined research projects
on iron ore mining technologies.
According to the Department for Promotion of
Industry and Internal Trade (DPIIT), FDIs in the
construction development sector (townships,
housing, built up infrastructure and construction
development
projects)
and
construction
(infrastructure) activities stood at US$ 26.14 billion
and US$ 25.38 billion, respectively, between April
2000 and June 2021. In FY21, infrastructure
activities accounted for 13% share of the total FDI
inflows of US$ 81.72 billion. All these infra-pushes
brings in a reason to cheer for the construction
equipment manufacturers and thereby also broadens
the opportunities for financiers to explore the sector.

Fund Flows
Acquiring an ease in fund flows has been an area
of concern for the construction equipment demand
markets. The evolving machineries and cost
attached to the new-age and tech-upgraded
machines often challenge the financing potential of
the end customer. Thanks to the equipment
financing and NBFCs today, the sector has by far
been able to cope to a decent stature today.
An emerging trend being witnessed today is the
increased collaborations between the original
equipment manufacturers (OEMs) and major banks
or NBFCs in India. Many among them have entered
into exclusive contracts or tie-ups and offer attractive
funding modes and required support to the end
customers. Considering the prevalent economic
uncertainties such associations are being proven
beneficial for the demand market in achieving
enhanced credit approval and other improved
financial solutions. This also brought in a considerable
36  EPC World  December - 2021

boost in the demand for rental equipment and usedequipment buybacks as well as exchanges.
Automation has been another pushed forward
by the financiers to scale up the demand
opportunities. TATA Capital in one of their official
blogs states, “A typical equipment finance process
takes around 5-30 days before the construction
equipment reaches the customer. To improve the
overall process for CE finance, the sector has
pushed for the automation of the finance process.
Given the increase in technology-enabled
operations across industries, the push comes as no
surprise. Besides, the need for transparency in the
CE finance process can drive the automation need
furthermore. This includes transparency in the
entire transaction process, from documentation to
the monthly equated payments on the loan.”
Another such interesting facet being brought in by
the financiers as pointed out in TATA Capital’s official
handle is, “Across industries, customer demand for
personalised, allied services has pushed the demand
for enhanced flexibility in non-standard, customised
loan agreements in the CE finance industry. To thrive
in the CE industry, many lenders now provide allied
services which include bundling equipment, supplies,
software, and equipment.Especially now, as most CE
buyers suffer from reduced cashflow, lenders can
harness alternative CE finances, collaborate with
OEMs on buyback schemes, create favourable rental
options, and start pay-per-use leases to meet the
market demand innovatively.”
As per the market analysts the construction
equipment market is projected to reach USD 250.4
Billion by 2026 from USD 208.3 billion in 2021, at
a CAGR of 3.8 per cent during the forecast period.
The growth will be fuelled by increased infrainvestments, expansion of urban infrastructure and
such clusters, economic corridors etc. Such measures
are anticipated to only bring in the much needed
boost for the construction equipment industry.
And with the construction equipment industry
eying to cash in the new and evolving opportunities,
a hassle-free flow of funds becomes a necessity. The
period ahead, if progresses as is being anticipated,
will ramp up the opportunities for the construction
equipment and equipment financing sectors. The
construction equipment and equipment financing
industry thus eyes towards an interesting future to
unfold in the period ahead and awaits the year 2022
to open with a slew of new opportunities and
unexplored growth areas.

Equipment

Digitalization
ushered as one
of the top trends
In an interview to EPC World,
SANDEEP MATHUR, Brand Leader,
CASE New Holland Construction Equipment
discusses the performance of CE industry and
its outlook for next year along with his
company’s future plans and product launches

Sector roundup for the year

As the year began with the second
wave of the pandemic resulting in a
lockdown, it disrupted the road to
recovery. The demand for equipment
tumbled and the CE sector slowed
down due to a shortage of resources,
labour, and frozen infrastructure and
construction projects. However, rising
from hindrances, the CE industry
continues to research and introduce
versatile equipment in the market.
One of the major growth drivers for
the revival of the industry has been new
government plans and project
announcements. Union Minister of
Road Transport and Highway, Nitin
Gadkari set a target to expand about
60,000 km of National Highway (NHs)
by 2024 followed by a slew of
announcements on highway projects in
different states. Immense government
support and investment in the
infrastructure and construction sector
is giving a much need boost to the CE
Industry.
Moreover, players in the CE are
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constantly evolving and adapting to the
changing preferences of the customers.
We, at CASE, are focusing on offering
machines that are fuel-efficient and
reduce maintenance costs. Innovation is
an integral part of our company and we
are offering various offers and schemes
at intervals to provide maximum
comfort for potential buyers. Efforts
like these along with programs like
offering rentals on equipment motivate
the customer to buy the latest machines.

New growth areas which
emerged
By prioritizing customers and
offering them the best machines, the
industry has always stayed on top of
cutting-edge technology. Digitalization
flourished in the CE industry and
growth opportunities were viewed in
terms of incorporating new techniques
to manufacture machines.
One of the areas that emerged this
year was the rental markets. Uptake in
the rental market has been due to
announcements of infrastructure

projects, rising fuel prices, etc. Renting
construction equipment is beneficial
for the customers as well as the
industry as it eliminates maintenance
costs for the customers, thus increasing
focus on smooth operations and
lowering downtime. The machines
can be used for multiple purposes thus
saving fuel expenses.
CASE CE is amplified and has
been future-ready to serve the
customers with the best products that
showcase excellence.

Exploring the unexplored
segments
While global markets are moving
toward incorporating biofuels and
electric vehicles in the construction
industry, in India we have noticed a
recent affinity towards lower HP
machines which offer better fuel
efficiency at the cost of power. At
CASE, we ventured into introducing
Crawler Excavators which are specially
designed for the toughest applications.
Launched in 2020, the CX220C/

Interview

CX220 LC are designed with advanced
features which set it apart from its
competitors. The new CASE
excavators come with the world class
FPT Industrial engine that helps in
saving time up to 4% more fuel
efficiency due to hydraulic system
control and 6% efficiency from FPT
engine. It also has 5-energy saving
controls that help in constant
consumption monitoring & ECO
gauge function, keeping you updated
about
the
machine’s
engine
consumption. With the launch of the
excavators, we are now a full range
player and looking forward for more
products in the near future.

Digitalisation - a step to future
Digitalization ushered as one of the
top trends in the midst of the pandemic.
The dependency on digital and online
connectivity
fuelled
various
developments in the industry such as
IoT, AR/VR enabled solutions, etc. The
CE sector witnessed a growth and
successfully managed to use the new
www.epcworld.in

technology to the best of its potential.
At present, the fourth industrial
revolution, also known as Industry 4.0
is prominent in the country. It changed
the approach of the industry where
products were manufactured with
mechanical tools and advanced
technology to offer greater productivity
and efficiency. With rapid developments
and the urge to hop on the digital
bandwagon, globally, CASE introduced
schemes like SiteWatch platform with
an all-new dashboard and intuitive
navigation. Excellence in innovation
and determination to continue to offer
better machines acted as a major driver
of the company.
Therefore, adapting and integrating
technology is eminent to add value to
the industry. We, at CASE, have been at
the forefront of technology and have
constantly adapted to newer techniques.
The shift from using mechanical
engines to electronic engines to
innovating at every step has made
CASE one of the leading providers of
best-in-class equipment.

Key product launches if any &
factors considered while
introducing new products
We have recently launched a new
range of BS-IV (CEV) Loader Backhoes
called the FX Series. The FX series,
packed with 66 new features, a 55kW
(74hp) range with 770FX and 770FX
Plus variants; and a 72 kW (97hp) range
with 851FX and 851FX Plus variants.
Featuring the world-renowned FPT
Engine with the new variable
displacement pump (on Plus variants),
the new range of Loader Backhoes is
designed to deliver more power,
performance, and fuel efficiency. An
additional noteworthy change is the
inclusion of an all-new ‘world-class’
cabin that ensures superior operator
comfort and safety. The FX Series of
Loader Backhoes are ‘Made in India –
made for the world’ at the brand’s stateof-the-art manufacturing plant at
Pithampur (Madhya Pradesh), India.
In addition, we have launched our
new Compactor-VC 1107 FX Plus
which offers higher efficiency,
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reliability, productivity due to its smart
mobility features. Equipped with FPT
Electronic BS4 engine, which
accurately controls the fuel injection
to optimize the power delivery
compared to mechanically controlled
BS-III engines. Its shock-absorbing
AVM increases durability and comfort.
It also features an optimized engine
layout that facilitates access to
hydraulic
components,
reduced
downtime, and lower operating costs
for easy long-term maintenance. As
you know, we are leaders in this
segment for many years and we expect
this new offering to further strengthen
our leadership position.
The new series of equipment is
designed for tough applications. One of
the most important factors that were
taken into consideration was reducing
the maintenance cost of the machines.
We have manufactured fully equipped
machines with the valuable feedback of
our customers over the years. For
instance, CASE Backhoe Loaders have
the lowest maintenance cost in the
industry which is driven by a hydraulic
oil engine of 4000 hours. Our team has
ensured that the machines are versatile,
fuel-efficient, and powerful to enhance
productivity and efficiency. We are also
slated for more new launches in the
loader backhoes, compactor and grader
segments in the coming months which
you will hear about in due course.

Growth targets achieved
Living in the new normal, we have
managed to make a good progress and
have a good market share in the Loader
Backhoe segment. The construction
equipment industry is booming and the
sale of our Loader Backhoe are expected
to rise with increasing investments and
new projects in the infrastructure and
construction industry. We were able to
increase our profitability and market share
in the Loader Backhoe segment while
holding on to our leadership position in
Vibratory Compactors segment.
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Strategies to combat challenges

Goals set for the year 2022

As discussed, the industry is on its
way to recovery and has come a long
way by launching new products and
increasing demands. However, despite
the pandemic, there are other challenges
that needed immediate attention and
innovative solutions. To address the
challenges of rising fuel prices,
maintenance costs, etc. We at CASE,
are working towards making our
machines more fuel efficient and reduce
operating costs while experimenting
with options of alternative fuels.

As mentioned earlier, the New
Government initiatives and plans are
in pipeline, and we are confident that
infrastructure projects will open up
new prospects for us. According to the
IBEF analysis, India may become the
third-largest construction market in
the world by 2022. Huge investments
and infrastructure developments will
create more opportunities for the
equipment industry. We have also
come a long way by adapting to
digitalization.
Utilizing
newer

With the global emergence of
alternative fuel technologies and electric
vehicles, we could witness a spill over
impact on India’s CE industry. Decision
drivers for this segment are unlikely to
alter significantly, with the emphasis
being on fuel efficiency and productivity.
Technology that raises the level on these
two fronts will be favourably accepted
and swiftly adopted. We are also
experimenting with electric vehicles and
will bring this technology to India in the
near future, depending on demand and
infrastructural capabilities.

technologies in our equipment such as
IoT, AI, and automation will be an
added benefit since consumers’
preferences change, and using new
technology will always be their primary
choice. Additionally, we are keen to
expand in the areas in which we now
operate, and we aim to provide highquality products, innovate and
introduce new products to the market.
In 2022, our goal is to expand our
footprint in India and further strength
our share in the construction
equipment market.

Equipment

We see ourselves
emerging as an
Indian MNC

Innovation &
Indigenization has
been a way of life at
AJAX, and we are
proud to be a selfreliant Indian
company for almost
three decades –
AJAY ANEJA, Chief
Marketing Officer,
Ajax Engineering

What is your macro-level outlook on the
present demand trends of concrete
equipment spanning across mixing line,
transportation, and placements? What
about the demand of higher capacity
equipment with rising requirements of
productivity?
The last 2 years have been challenging for
the industry and in the quarter ending
September 2021, CE industry posted a robust
sales growth of 47%. So, we can see some
green shoots and with the Government’s
continued focus through different missions
has increased the impetus and catapulted
various infrastructure developments projects
across India. The National Infrastructure
Pipeline, an INR 111 crore project by the
Government of India which has been actioned
upon, augurs well for the Indian Construction
Equipment industry.
The infra projects awards tendering activity
has started to pick up and majority of this is
account by road projects. The road construction
activity will gather pace from now on with the
withdrawal of monsoon. Road construction
has been a major volume driver for the CE
industry with pace of execution pace in FY22,
targeted at 40 km per day.
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CRISIL estimates that the investment in
Industry could rise by 30% in FY22-24 led by
mega projects in High-Speed Rail, corridors,
expressways, solar energy, affordable housing,
airports apart from roads and railways. This
projects pipeline and shortage of labour has
led to increase in demand for higher capacity
and productivity equipment like Batching
Plants, Boom Pumps and Transit Mixers.
Catering to the demand trend, what are the
newer and upgraded solutions you are
offering across the concreting value chain?
Innovation & Indigenization has been a way
of life at AJAX, and we are proud to be a selfreliant Indian company for almost three
decades. We have been focused on Building for
Success & Building to Endure. The foundation
consists of a lean, strong IT-enabled organization
staffed by competent and committed
professionals espousing the organizational
values. On this foundation we have built our 3
pillars: Innovative Engineering Capability that
provides meaningful solutions to our customers;
Sales and Distribution Network that can reach
every Potential Customer; Best-in-Industry
Customer Support that can reach the customers
in shortest possible time.

Interview

Over the years, we have expanded our
product portfolio from Self-Loading
Concrete Mixers to a total Concrete
Equipment supplier. Our portfolio
includes Batching Plants, Boom Pumps,
and India’s first locally made Concrete
Slip-Form Paver. Today, we have a
customer base pan India and across the
globe. We support our customers with a
network of Dealerships and After-Sales
Support touchpoints. AJAX offers
world-class technology solutions to
meet the growing customer demands
for precision and efficiency to deliver
profitability.
AJAX was the pioneer in bringing
the concept of SLCM in India way back
in 1992 and revolutionised the way of
concreting in project sites. Over the
years we have added new features like
Load Cell weighing system for higher
accuracy that has been patented. Further,
we have introduced Smart Fleet

construction processes. Smaller 4X2
Truck chassis mounted Concrete Boom
Pumps have been revolutionizing the
construction of commercial &
residential buildings and structures.
With its short turning radius and lower
cost, it offers higher productivity and
efficiency to the customers. We have also
built a patented product Self-Propelled
Boom Pump which is again an Industry
first which eliminated the need for a
truck chassis and offer even shorter
turning radius. With its 4X4 capability,
it can reach anywhere in any terrain
making it easing for customer to do
difficult, narrow access concreting jobs.
AJAX has also designed and
manufactured India’s first and only Slipform Paver to build concrete roads up to
12 meters thereby eliminating the need
for customers to import Pavers from
outside the country. We are proud to say
that it has worked rigorously for over

Telematics, Rear View Camera,
Admixture Dosing Units, Bidirectional
Tyres, AC cabins, EH drum control,
High Pressure water jet, Smart CBC
etc., to name a few and many of these
have been Industry first keeping in mind
our customers evolving needs. In August
2021, we introduced India’s First all new
CEV Stage IV compliant ARGOs that
offer the best-in-class benefits with
excellent fuel efficiency as well as less
down time due to longer service intervals
ensuring very high reliability due to our
high-quality standards.
The shortage of manpower and need
for a quicker placement of concrete in
inaccessible areas has necessitated the
use of boom pumps in the current

2500 hrs and has built over 100 kms of
concrete road in India, and we are
confident of offering it for Sales in India
and abroad in coming quarters.
AJAX has charted an investment of
INR 140 crores to build a new
Manufacturing Facility and Design
Centre in Bangalore. These investments
will further help AJAX in innovation
and indigenization to follow the
Atmanirbhar Bharat mission and
meeting the growing demands in North
Africa, Middle East, and Asia. (MENA).
The roadmap ahead for AJAX
Engineering is to be a Next Gen 360°
Concreting Solutions company. We
have aligned ourselves in line with the
GoI’s investment plans in the Indian
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Infrastructure segment in order to cater
to the requirements of customers from
Residential & Industrial Building
projects to Metro Rail Corridors,
Railways, Irrigation Canals, Aqueducts,
Solar Power Plants, Road Tunnels &
Bridges, Airports, and Smart City
projects. Our concreting solutions have
been the preferred choice of contractors
across the country.
Way forward in another five years,
we see ourselves emerging as an Indian
MNC and to be among the top 3
international players in the Concrete
Equipment space. A company that truly
believes in the “Made in India; Made
for the World” mission.
What are the newer challenges on way
towards after sales services with the
rising population of equipment,
disruptions in skilled manpower,
training, and also in parts supply
owing to rising transportation costs?
How do you propose to address these
issues?
AJAX has a widest network of
Dealers for Product Sales & After Sales
Support among all Concrete Equipment
players in the country. Currently, AJAX
has 35+ Dealers and 100+ touch points
PAN India. AJAX serves the
international market through 16+
International Distributors and has its
presence in Asia-pacific, Middle East,
and North African (MENA) regions.
The network is equipped with a fullfledged team of skilled engineers
trained to handle both preventive and
general maintenance. They offer
Maintenance, Repair, and Overhaul
(MRO) for the equipment that ensures
the best value for money to customers.
AJAX Customer Care can be reached
24X7 for any queries and requests,
thereby enabling round-the-clock
support. AJAX offers excellent
serviceability options to ensure
maximum uptime of the machines
thereby enhancing customer satisfaction
to a greater level.
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Report

Bentley Systems announces winners of the

2021
Going Digital Awards

Infrastructure
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B

entley Systems, Incorporated, the
infrastructure engineering software
company, has announced the winners of
the 2021 Going Digital Awards in
Infrastructure. The annual awards program
recognizes the extraordinary work of Bentley
software users advancing infrastructure design,
construction, and operations throughout the
world.
Sixteen independent jury panels selected the 57
finalists from nearly 300 nominations submitted by

more than 230 organizations from 45 countries
encompassing 19 categories.
Bentley Systems showcased 19 Going Digital
Awards in Infrastructure winners on December 2
during the 2021 Year in Infrastructure and Going
Digital Awards virtual event. On the previous day
at the virtual event, 22 Founders’ Honorees were
recognized, representing organizations or
individuals whose undertakings contribute notably
to
infrastructure
advancement
and/or
environmental/social development goals.

The winners of the 2021 Going Digital Awards in Infrastructure are:
Bridges

New York State Department of Transportation
East 138th Street over the Major Deegan Expressway
New York City, New York, United States

Buildings and Campuses

Volgogradnefteproekt, LLC
High-tech Multifunctional Medical Complex
Yukki, St. Petersburg, Russia

Digital Cities

Hubei International Logistics Airport Co., Ltd.,
Shenzhen S.F. Taisen Holdings (Group) Co., Ltd.,
Airport Construction Engineering Co., Ltd.
Ezhou Huahu Airport Project
Ezhou, Hubei, China

Digital Construction

Clark Construction Group, LLC
SeaTac Airport International Arrivals Facility
Seattle, Washington, United States

Geotechnical Engineering

China Water Resources Beifang Investigation, Design
and Research Co Ltd
Geological Survey of Water Conservancy and
Hydropower Engineering
Tibet, China

www.epcworld.in 

Land and Site Development

Liaoning Water Conservancy and Hydropower
Survey and Design Research Institute Co Ltd
Dongtaizi Reservoir Project
Chifeng, Inner Mongolia, China

Manufacturing

WISDRI Engineering & Research Incorporation
Limited
Converter-based Continuous Casting Project of
Jinnan Steel Phase II Quwo Base Capacity
Reduction and Replacement Project
Quwo, Shanxi, China

Mining and Offshore Engineering

Polyus
Construction of the Blagodatnoye Mill-5
Krasnoyarsk, Krasnoyarsk Krai, Russia

Power Generation

Capital Engineering and Research Incorporation
Ltd
The World’s First 60MW Subcritical Blast Furnace
Gas Power Generation Project
Changshu, Jiangsu, China
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Project Delivery Information Management

Structural Engineering

Rail and Transit

Utilities and Communications

Mott MacDonald Systra JV with Balfour Beatty Vinci
HS2 Phase 1 Main Civil Construction Works
London, United Kingdom

Network Rail + Jacobs
Transpennine Route Upgrade
Manchester/Leeds/York, United Kingdom

Reality Modeling

HDR
Diablo Dam Digital Twin Modeling
Whatcom County, Washington, United States

Road and Rail Asset Performance
Collins Engineers, Inc

Stone Arch Bridge Rehabilitation

Minneapolis, Minnesota, United States

Roads and Highways

PT Hutama Karya (Persero)
Trans Sumatera Toll Road Project Section SerbelawanPematangsiantar
Pematangsiantar, Sumatera Utara, Indonesia

HDR and the PennFIRST Team
The Pavilion at Penn Medicine
Philadelphia, Pennsylvania, United States

PowerChina Hubei Electric Engineering Co Ltd
Suixian and Guangshui 80MWp Ground-based
Photovoltaic Power Project of Hubei
Energy Group
Guangshui, Hubei, China

Utilities and Industrial Asset Performance
Canadian Energy Company
Asset Data Lifecycle Program
Fort McMurray, Alberta, Canada

Water and Wastewater Treatment Plants

Larson & Toubro Construction
Khatan Group of Villages Water Supply Scheme
(Surface Water Treatment), UP, India
Khatan, Uttar Pradesh, India

Water, Wastewater and Stormwater Networks
Companhia Águas de Joinville (CAJ)
Contingency Plan to Ensure Supply in the Event of
Drought (Joinville-Santa Catarina)
Joinville, Santa Catarina, Brazil

The students winning the Future Infrastructure Star Challenge are:
Judge’s Choice Winner

Elif Gungormus Deliismail
Mini-Modular-Plant for Digitized Sustainable Campus
Izmir Institute of Technology, Turkey
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People’s Choice Winner

Rodman Raul Cordova Rodriguez
Innovative Dam and Hydroelectric Project
Pontifical Catholic University of Rio de Janeiro, Brazil
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RMC

Quick and Concrete Solution
India’s infrastructure thrust, stringent deadlines,
reviving economy, rebounded real estate are all the
positive signs that indicates promising growth for ready
mix concrete (RMC) in India. Read on to know of this
emerging sunshine industry
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Feature

A

fter water, concrete is the most
widely used substance on Earth.
That’s what Google search says.
Now, what is concrete? Concrete
is binding agent. It binds bricks together and
strengthen the constructed structure be it
beams, columns or walls. How is a concrete
made? It is made mixing cement, water and
aggregates (rock, sand, or gravel). We all have
noticed while passing through construction site
labourers making concrete manually at the
construction site. Then there are semiautomatic and automatic concrete mixer which
are deployed onsite in mid-sized construction
sites. There are trucks fitted concrete mixer
which carries concrete to large sites. The
concrete carrying trucks have to reach the site
on time else the concrete inside the concrete
mixer will be harden and of no use. For very
large construction projects, such as construction
of dams, roads and highways projects, tunnelling
projects, large housing projects, concrete
batching plants are widely used. These batching
plants mixes cement, water and aggregates in
huge quantities in a controlled environment
with the aid of latest technologies. These plants
are either stationary or mobile. The mobile
concrete batching plant can be dismantled and

www.epcworld.in 

assembled at a new construction site. From the
batching plants, concrete is carried to the nearby
site through concrete mixer truck.

Increasing market share
It is a fact without concrete construction is
impossible. Now, with government’s stringent
deadline for completion of projects the industry
is more and more relying on ready mix concrete.
Ready mix concrete popularly known by its
acronym (RMC) are manufactured in batching
plant in a controlled environment to a given set
of proportions, and then delivered to a work
site, by truck mounted with mixers. According
to a report India’s ready mix concrete market
size was estimated at over USD 15 million in
2020, and the market is projected to register a
CAGR of over 9% during the forecast period
(2021-2026). The demand for ready mix
cement is increasing. Take realty project or a
redevelopment project in metros and capital
cities which has to be completed within the
decided timeframe as per RERA laws, else the
builder will have to pay heavy penalty. Because
of the paucity of space to put a batching plant,
concrete is carried at site through concrete
mixer trucks. There is no alternative. If the
builder goes for mixing concrete at site manually,

49

RMC

he will definitely mix the deadline. This has given
increase boost to RMC. According to TechSci
Research, India’s RMC market was valued USD
2378.11 million in FY2020 and the market is
forecast to grow at CAGR of 16.21% during the
forecast period. “The RMC sector in India is
growing rapidly at a pace of 15-20 per cent
annually,” says Anil Banchhor, Managing Director
& Chief Executive Officer, RDC Concrete. Like all
other industry the RMC industry too was badly
battered by Covid-19 has bounced back. The
partial opening of lockdown along with resumption
of infrastructure and realty project helped in the
revival of RMC sector. “The RMC market is on its
path to a steady recovery after the tumultuous first
and second waves of the pandemic. The first lock
down resulted in the stalling of all ongoing projects,
construction activities had come to a complete halt.
The initial period where everyone struggled to find
a foothold amidst the pandemic impacted the
industry significantly. Businesses were able to
overcome the situation only after the lockdown
was lifted, which led to the resumption of economic
and construction activities across regions, and the
building materials industry also got back on its
track gradually. The overall demand is seeing an
increase thanks to the resumption of construction
projects across regions. Other construction
activities are also resuming gradually,” says Ashwin
Reddy, Managing Director, Aparna Enterprises.
“Despite the initial downturn due to Covid-19,
the Ready-Mix Concrete or RMC market in India
is now seeing steady growth. With a valuation of
USD 2378.11 million in FY2020, it is expected to
grow at a healthy pace of 16.21% by FY2026. This
recovery is projected on the basis of the construction
and infrastructure industry picking up as normalcy
returns. This period has also seen a rising awareness
of ensuring innovation through Value Added
Products, especially in ensuring sustainable
construction. With limited resources, concrete
products with lesser carbon footprint would gain
higher acceptance from both the consumers and
regulatory bodies, ” says Prashant Jha, Chief
Ready-Mix Concrete Officer, Nuvoco Vistas Corp.

New RMC in the Market
R&D is a continuous process, so is research in
RMC. There are few mindboggling researchers
that are going on such as to come up with RMC
that keeps the house cool, at least two-degree
50  EPC World  December - 2021

cooler than outside. Then there are water absorbing
concrete useful to drain out water during heavy
rains. There are RMC which absorbs radiations.
This type of concrete is very useful for hospital
construction. Then there are concretes specially
manufactured for projects near the sea. Godrej
Construction has received the ‘Green Pro’
certificate from Indian Green Building Council
(IGBC) for their RMC products such as Enviro
TUFF, Xtra TUFF, Easy TUFF and other
construction materials such as TUFF Blocks AAC,
Recycled Concrete Blocks & Pavers making them
beneficial for use in Green Buildings.
Nuvoco Vistas Corp has introduced a number
of products under their concrete segment with the
overall objective of ensuring high quality, durability,
and ease of use while remaining cost effective. ‘we
have introduced a light-weight concrete named,
Structural Xlite. With a density of around 8001,600 kg per cm3, it is significantly lighter than
typical concrete which weighs in at a density of
2,400 kg per cm3. Lighter weight translates to ease
of application and less utilisation of resources,
bringing down the cost,” says Prashant Jha. The
company has also introduced specialised versions
of concrete to meet specific demands. “We have
developed radiation-proof concrete solutions for
cancer hospitals. Similarly, another variant can
withstand extreme temperatures with improved
resistance to water. We have focused on rationalising
the usage of water and manpower in our concrete
products. Our recent innovation in wet concrete is
a step in that direction. It can be poured onsite
without any additional water. At 8 hours, it also has
a longer retention time than the typical retention
time of 4 hours, allowing for longer transportation
or application time,” says Prashant Jha.
RDC Concrete has wide range of product
portfolio for providing high-quality tailor-made
solutions for various needs. Greencrete, Duracrete,
Crackfree, Naturecrete, Selfcrete, Tempcrete,
Supercrete, Fastrackcrete, Fibrecrete are some of
the tailor-made concrete offered by the company.

Roadblocks and Traffic Snarl-ups
Like all other industries, RMC industry too
faces galore of challenges. “A key factor that impacts
the demand for RMC is the increase in the prices of
raw materials. Fluctuation in cement prices is also a
key factor impacting the industry. Rising fuel prices
coupled with cost rise in the supply chain
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transportation are also aspects that influence the
industry’s revenue and growth. Decline in
availability of cash or cash flow also affects the
demand-supply chain for commercial and
residential constructions which has direct impact
on the RMC industry,” says Ashwin Reddy. The
challenges expressed by Ashwin Reddy is seconded
by Prashant Jha. “The biggest challenge facing the
industry today is in the area of resource
procurement, both in terms of raw material and
manpower. There is a crunch in the availability of
high quality materials, which impacts our
production volumes,” says Prashant Jha.
Anil Banchhor too is in support to the views
expressed by Ashwin Reddy and Prashant Jha. He
opines, “One of the major challenges in Real estate
sector in large metros, is the liquidity issue. This is
sure to impact the RMC industry and all major
players will need to refocus their growth plans for tier
2 and 3 cities which are still witnessing a steady
growth. Another major challenge is uninterrupted
supply of raw materials specifically aggregates of
consistently good quality required to manufacture
ready mix concrete due to several small size
unorganised players instead of major branded players.
The race is to save the environment from release
of harmful gases that degrades it. Carbon dioxide
being one of them. Cement manufacturing release
huge amount of carbon dioxide. Concrete being
associated with cement authorities have regulated
putting of batching plants outside the city limits.
This is denting the profitability of RMC
manufacturers. From batching plants transporting
concrete through truck mounted concrete mixer
(RMC trucks) to construction site in heavy traffic
is a daunting task. Because of heavy traffic there are
times when concrete gets harden and is rendered of
no use resulting in loss for the RMC manufacturers.
“Apart from the various government clearances
which are required to start projects, growth of
India’s ready mix industry has been baffled due to
factors like traffic restrictions and congestion on
the road are a major impediment for supply of the
product which has a short shelf life of three to four
hours from the time of production at batching
plant. Setting up commercial plants in metro cities
is a challenge due to space constraints and traffic
regulations. The civic bodies need to allocate
specific locations within the city limits to allow
RMC operators to meet the growing demand of
urbanisation,” says Anil Banchhor.
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On setting up of batching plants outside city
limits, Prashant Jha says, “Our other challenge comes
from local norms and rules that can prohibit the
establishment of batching plants in urban areas. It
means that concrete has to be transported over long
distances from the batching plant that are sometimes
outside city limits. Given the perishable nature of
concrete, this can be difficult to manage. It also
increases the overall costs and the carbon footprint”.
Like other industries RMC industry too is
facing shortage of skilled manpower. “The industry
has also changed rapidly and needs skilled workers,
which has again proven to be quite difficult,
especially during the immediate aftermath of the
pandemic when there was an overall shortage of
labour,” says Prashant Jha.

Opportunities galore
India has recovered rather quickly from the
Pandemic and is on the move. The recent milestone
of one billion vaccination to guard its citizen from
Covid-19 virus has come as an antidote to the
reviving Indian economy. Time and again the state
government and the central government has
announced stimulus packages for the real estate
sector. There are plenty of real estate projects that
are in pipeline. A major chunk of concrete is
consumed by the real estate sector. Then there are
plenty of infrastructure projects which have to be
completed with the given timeframe. The prime
being twenty million housing for urban poor by
2022. It is in urban parts of India RMC will be in
great demand. Paucity of space will limit mixing
concrete on site and stringent deadlines will make
RMC a must for completing projects on time.
Then there are metro projects, 100 more airports
to construct across the country by 2025, smart city
projects, roads and highways projects, Sagarmala
project, which will fuel the growth of urban
infrastructure and construction development in
the country, which in turn will fuel a promising
growth for the RMC sector.
Abhijeet Gawde, Head of Business Development
& Marketing, Godrej Construction, says, “As per
industry reports, in developed countries, the
penetration of RMC is approximately 65 to 70% as
against the estimated penetration of 7% in India”.
Here lies the opportunity to bridge the gap at least
by a few percent. Projects are plenty. It is now up to
the RMC players to grab the opportunity and
move ahead.
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Liquidity issue in
real estate will
impact RMC
players

We are having wide
range of product
portfolio for providing
high quality tailor
made solutions for
various needs, says
ANIL BANCHHOR,
Managing Director &
Chief Executive
Officer,
RDC Concrete

How is the market for RMC shaping up in
India?
The ready mix concrete industry made its
entry into the country in the 90s but it has
picked up pace only in the last decade and half
owing to rapid infrastructure development.
RMC industry is developing at a rapid rate
driven by the demand from metro cities with
upcoming infrastructure projects such as the
Metro rails, flyovers, high-rise buildings, etc.
The industry has grown to all parts of the
country including the metros and the Tier 2
and 3 cities. Though the RMC sector in India
is growing rapidly at a pace of 15-20 per cent
annually, the business is still in its infancy –
the gap between the organised and
unorganised sector is wide. Cement is a prime
material in ready mix concrete and in the
coming years the Readymix Concrete industry
is likely to consume more than 30 per cent of
the cement produced from the current
consumption level of around 15 percent.
Despite these hurdles we can expect more
than 30 percent growth in RMC Sector in
coming years.
Which are the RMC products you have
introduced in the market in the recent past?
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What is the USP of these products?
RDC Concrete has a proven reputation for
delivering cost-effective and innovative
building solutions to meet a plethora of
requirements of customers. We are having
wide range of product portfolio for providing
high quality tailor made solutions for various
needs. Smart city need to be energy efficient,
sustainable with eco-friendly features. We
have Greencrete concrete of various grades up
to M60 with lesser embodied energy and
contain more eco-friendly materials.
Duracrete is another product offering longer
life and lower life cycle cost than normal
concrete due to its better durability properties
and least maintenance. Crackfree concrete
makes it impossible for water to penetrate and
thereby reinforcement is well protected from
possible corrosion causing external factors.
We have Naturecrete for paving in walkways,
which allows water to percolate to the ground
and increase water table, instead of going to
drain. We also have dry & wet concrete bags
to address the small repair work requirements.
These bags will satisfy the need of quality
concrete for smaller applications in areas,
where it is difficult to carry normal concrete.
Selfcrete is one product which is largely being
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used in multi-storeyed building in congested
columns or with aluminium formwork due to high
flowability and ability to fill complicated structural
members where congestion of reinforcement is
high and it also speeds up the rate of pour thereby
saves time. Tempcrete designed to reduce the core
temperature of raft foundations, Supercrete
designed to achieve high compressive strengths up
to M100, Fastrackcrete to achieve high strength in
matter of hours, Fibrecrete with new generation
poly propylene fibre or with steel fibre. RDC
Concrete has a robust system of quality control in
place, which is able to mitigate the challenges by
any RMC player due to ever changing raw material
properties. We have the cleanest plants and storage
facilities across the industry, thereby having least
issues in Product Quality and Health and safety of
our employees and associates. We believe in
developing our team to be the best in the Industry,
who further make our business go places, for which
we have the best training facilities in place
What innovations are you bringing to build
strong and sustainable concrete?
Sustainability or sustainable development in
construction industry is aimed at improving the
quality of life for everyone, now and for the next
generations. The future challenge for the
construction industry in India is clearly to meet the
growing needs for infrastructure development and
housing while at the same time limiting the impact
of its burdens in CO2 emissions due to construction
by drastic improvements in the use of alternative
www.epcworld.in

materials in construction and supplementary
cementing materials as partial replacements to
OPC. By knowing the numerous advantages of
industrial by-products, Ready-Mixed Concrete
(RMC) industries have partially replaced the
cement with Flyash, GGBS, which are by-products
of other industries. Because of enriching properties
of these supplementary materials like quality,
availability and performance, it is widely used for
construction which enriches the workability,
durability and sustainability.
With stringent regulation in force for project
completion, how are your RMC helping in the
faster completion of projects?
Concrete is major material used at Construction
Site. For builders to make the concrete at
construction site needs a separate skilled manpower
and storage space for storing required raw materials.
Concrete constituents occupy a large space for
storage at construction site. Further, the builder has
to spend a lot of time and effort to source these
materials and test their quality before use. Again to
make the concrete and developer need to deploy
technically skilled manpower to make concrete at
Site which is again slow to pace of construction.
Whereas Ready Mixed Concrete (RMC) suppliers
take care of all these pain points and supply the
required quantity of concrete at the specified time,
speed and place so that construction can proceed
smoothly. Therefore, RMC greatly relieves the space
problem. The real advantage for the construction
industry accrues from the quality of the concrete
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because of the expertise and experience of RMC
Suppliers. However, the quality of the structure
made using RMC largely depends on close
coordination between the supplier of RMC and the
builder at the site at all stages starting from ordering
concrete to discharging and placing of the concrete.
Transit Mixers can keep the concrete agitated for the
required duration during the pour and if required
admixture redosing can be done to further increase
the placing time without affecting the quality.
There are reports of building collapses during
monsoon; being a leading RMC manufacturer
what role RMC can play in protecting the
building from collapse?
Building collapse refers to the failure of the
structure or the component. The Structural
component may be foundation, beam and column
etc. The failure of a building depends on the
designs, materials, workmanship and methods of
construction. 10% times building failures occurs
due to poor structural design, 30% due to poor
Quality of construction material used and 60% due
to workmanship during site mix concrete. RMC
eliminates many such issues leading to better
quality of concrete as suggested by structural
designer in terms Concrete Grade, Slump and
durability. Further QCI certified plants have
audited systems and processes as compared to many
local uncertified concrete suppliers.
What kind of government policy will foster
growth of the RMC sector?
Faster urbanization of major cities will need
RMC plants to be set up within city limits as the
product is highly perishable product. In fact, this
should be part of urban town planning. RMC
usage should be encouraged by making it
mandatory to use as sustainable and durable
concrete for increased lifespan of the construction.
Site mixes with untrained manpower should be
stopped as such poor workmanship is responsible
for poor quality construction. Use of RMC will
also reduce pollution and wastage of raw materials
and help in early execution of projects.
The government must ensure growth of the
construction industry by making RMC a
mandatory item in the specifications for all
government jobs and any private project of value
exceeding 1-crore. It should also pass regulations
for all metro and tier 2 cities to use RMC and stop
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piling of construction materials like aggregates and
sand on public roads at construction sites.
Currently, in major metro cities, movement of
trucks is restricted due to no-entry for certain times
of the day. We feel that the Government should
provide some relief for RMC carrying trucks in
cities to enable faster construction activities.
Sustainable concrete construction should be
one of the main agendas of the construction sector.
Increasing the use of industrial by-products such as
Fly Ash, GGBS, etc will help in enhancing the
sustainability of concrete. Use of higher grade of
concrete should be promoted to reduce the
column/beam size thereby reduced the dead load
of the whole structure. This would lead to reduced
material consumption per square m and existing
resources like aggregates and high grade limestones
used for cement can be saved or preserved for
future generations. Higher grade of concrete will
have better durability and lower maintenance or
replacement cost.
What are the challenges facing RMC players in
India?
Despite the optimistic growth of the RMC
sector there is a need to address existing fault zones.
One of the major challenges in Real estate sector in
large metros, is the liquidity issue. This is sure to
impact the RMC industry and all major players will
need to refocus their growth plans for tier 2 and 3
cities which are still witnessing a steady growth.
Apart from the various government clearances
which are required to start projects, growth of
India’s ready mix industry has been baffled due to
factors like traffic restrictions and congestion on the
road are a major impediment for supply of the
product which has a short shelf life of three to four
hours from the time of production at batching
plant. Another major challenge is uninterrupted
supply of raw materials specifically aggregates of
consistently good quality required to manufacture
ready mix concrete due to several small size
unorganised players instead of major branded players.
Setting up commercial plants in metro cities is a
challenge due to space constraints and traffic
regulations. The civic bodies need to allocate specific
locations within the city limits to allow RMC
operators to meet the growing demand of urbanisation.
RMC is preferred globally as an environment friendly
business. I am sure in coming day we together will
overcome these challenges.

RMC

Government
should introduce
mandatory
guidelines for use
of RMC across all
types of projects
We are currently
working on limiting
our carbon emissions
by trying to focus our
research expertise
on manufacturing low
carbon concrete,
says ABHIJEET
GAWDE, Head of
Business
Development &
Marketing,
Godrej Construction

How is the market for RMC shaping up in
India?
The RMC industry in India is focused on
improving the quality of construction for
current and future generations. Increasing
investments in infrastructure and real estate
projects throughout the country coupled with
increasing penetration of RMC is expected to
drive the demand going forward. As per industry
reports, in developed countries, the penetration
of RMC is approximately 65 to 70% as against
the estimated penetration of 7% in India.
What are the sustainability initiatives you are
taking to minimise greenhouse gas emission?
Godrej & Boyce has always been committed
to preserving the environment and aims for a
more sustainable development. In line with
our core values Godrej Construction, a
business of Godrej & Boyce, has implemented
various initiatives across its lines of business
including manufacturing and delivery of
RMC. Godrej Construction has received the
‘Green Pro’ certificate from Indian Green
Building Council (IGBC) for their RMC
products such as Enviro TUFF, Xtra TUFF,
Easy TUFF and other construction materials
such as TUFF Blocks AAC, Recycled
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Concrete Blocks & Pavers making them
beneficial for use in Green Buildings. Our 3
RMC plants in the Mumbai-MMR & Pune
region have recently been commended with
the GreenPro Certification by Indian Green
Building
Council
(IGBC).
Godrej
Construction would be the 1st in India to
obtain this noteworthy certification for its
RMC plants. Our Ready-Mix Concrete
(RMC) plant, Recycled Concrete Materials
(RCM) plant and the common areas of Godrej
Business District building in Mumbai are now
powered by 100% renewable energy. Godrej
Construction is one of the first in the RMC
industry to switch to 100% green energy.
We have always been committed to
preserving the environment and towards
sustainable development. Taking a step further
in this direction we have established a fully
automated Recycled Concrete Materials
Manufacturing Plant at Vikhroli, Mumbai. This
unit is capable of manufacturing customized
Prefabricated Concrete Products such as Box
Culverts and various types of ducts using
concrete debris recycled from Construction &
Demolition (C&D) Waste which would
otherwise end up in our city landfills. We have
recycled over 25,000 metric tonnes of concrete
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debris by implementing circular economy
principles in our Construction Materials
line of business.
Which are the RMCs you have
introduced in the market in the recent
past?
Godrej Construction’s TUFF range
of Ready Mix Concrete products are
customised to serve specific needs of
our
customers
for
residential,
commercial and infrastructure projects.
From on-site concrete-testing vans to an
RMC Mobile app, we provide unique
and efficient smart services that ensure
the highest product standards and
customer satisfaction.
The Godrej Construction Materials
mobile app called as ‘Godrej Go Tuff ’
eases the process of placing an order and
enables you to plan your concreterelated activities better. Convenient
features like real-time delivery tracking
ensures transparency to optimize and
manage every step of construction
material supply from order to delivery.
For this effort of creating unique
customer experiences across the supply
chain with Godrej Go Tuff app, Godrej
Construction has been awarded under
the category of ‘Omni-Experience
Innovator’ by the IDC Digital
Transformation Awards in 2020.
The Concrete Testing SQUAD
mobile vans provides unique and
convenient on-site concrete trials
eliminating the need to travel, thereby
saving your time. On-site quality testing
expedites the approval process by
providing concrete testing report at
your doorstep faster turnaround.
What are the innovations going on at
your?
We are currently working on limiting
our carbon emissions by trying to focus
our research expertise on manufacturing
low carbon concrete that is of highperformance quality and encourages
circular construction due to its low
carbon impact on the environment.
www.epcworld.in

How are your RMC helping in the
faster completion of projects?
The Construction industry, especially
the materials field is largely plagued with
issues such as improper understanding of
customer requirements, subpar tracking of
product delivery and multiple follow ups.
These inconveniences lead to a preventable
loss of man hours, rejection of concrete
and customer dissatisfaction. There is a
vast margin for improvement, both, in the
process as well as in overall customer
satisfaction, and Godrej Construction
decided to address this problem with a
solution befitting the new age.
An ingeniously designed Godrej Go
Tuff mobile app by Godrej Construction,
the first of its kind, for their
Construction Materials line of
businesshelps pave the way for the future
digitisation of the construction industry.
With just an easy login, place an order
and make payments in an error and
hassle-free way. The Construction
Materials app is intuitive and is designed
to minimise human error. As the
required variables such as grades of
concrete, date and time for delivery,
details of the payments made and
outstanding amounts are readily
available, it is easy to place the correct
order and track finances.A GPS system
to track the order ensures optimum
utilisation of labour onsite.As the app
helps reduce wastage of all kinds, it is
now easy to contain cost, work to
schedules, and have a clear vision for the
execution of the project. A definite
advantage to become competitive and
work systematically in the chaotic,
unorganised
and
unpredictable
industry, where time and cost overruns
are rampant.
Your take on the government policies
and regulations and the tweaks
required to propel the sector?
To promote higher adoption of RMC
in construction sector, there needs to be
more emphasis put by the government by
introducing mandatory guidelines for

use of RMC across all types of projects;
for example, in China, the government
has mandated use of RMC for all
buildings above 7 floors. To ensure
sustainable construction, strict quality
control check must be done to allow only
certified RMC manufacturers to supply
the concrete materials and RMC Plants
certified by Quality Council of India
(QCI) / Bureau of Indian Standards
(BIS) shall be preferred.
What are the challenges facing RMC
players in India?
The construction sector is among
the largest consumers of natural raw
materials. As per various industry news
and reports, concrete is the second most
widely used substance on the planet,
after water and is used in almost
everything we build, from homes to
cities, to infrastructure. For anindustry,
that is vulnerable to raw material supply
problems and price volatility, it does
make sense to focus on resource
efficiency, and the reuse of materials.
Developing a sustainable building
production system based on more
energy-efficient technologies and
alternative
low-energy
building
materials is one of the feasible solutions
to minimise net carbon emissiongoing
forward. The use of recycled concrete
materials is a clear example of a circular
economy and has the advantage of
reducing the use of natural resources
and landfilling.
Lastly, what are your growth plans for
your organization for the next three
years?
We plan to leverage the State and
Central Government’s infrastructure
projects in future like the Metro rail
project to ensure the delivery of
sustainable construction materials. We
hope that the adoption of RMC by the
public sector will encourage the private
sector to standardize the use of sustainable
concrete materials in their commercial
and residential projects.
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The RMC market
is on its path to a
steady recovery

Our aim is to further
strengthen our
market share and
presence in the RMC
segment, says
ASHWIN REDDY,
Managing Director,
Aparna Enterprises

How is the market for RMC shaping up in
India?
The RMC market is on its path to a
steady recovery after the tumultuous first
and second waves of the pandemic. The first
lock down resulted in the stalling of all
ongoing projects, construction activities had
come to a complete halt. The initial period
where everyone struggled to find a foothold
amidst the pandemic impacted the industry
significantly. Businesses were able to
overcome the situation only after the
lockdown was lifted, which led to the
resumption of economic and construction
activities across regions, and the building
materials industry also got back on its track
gradually. The overall demand is seeing an
increase thanks to the resumption of
construction projects across regions. Other
construction activities are also resuming
gradually.
Government’s
thrust
on
infrastructure development has also resumed
and is helping the industry to recover the
lost ground.
Which are the RMCs you have introduced
in the market in the recent past? What is
the USP of the RMCs?
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RMC consists of cement as main ingredient
with several other standard components –
Aggregates, sand and water. What
differentiates RMCs is different grades of
RMC which is customised as per structure’s
requirement. Aparna RMC offers concrete
mix in different grades from M-05 to M-80.
RMC is customised concrete mix which is
ready to use at the construction site. RMC
ensures constant ratio of various ingredients
across different batches, to ensure uniform
strength. For high rise buildings, the concrete
mix is lifted through special pumps.
What are the innovations going on at your
R&D to bring out strong and sustainable
concrete?
We use state-of-the-art machinery to
produce quality RMC across batches.
Aparna RMC uses large storage bins to
ensure uninterrupted supply. Aparna RMC
uses Schwing Stetter equipment for
production and batching. R&D is a constant
activity to ensure usage of optimum cement
quantity and other ingredients. A lot of
research is done on a continuous basis for
supplying self-compacting concrete used in
high rise buildings.

With stringent regulation in force for
project completion, how are your
RMC helping in faster completion of
projects?
Continuous supply of RMC
contributes
majorly
in
timely
completion of any project. We always
map our production capacity with our
customer’s
requirements.
RMC
consumption has been increased at
steady pace due to shift from traditional
wall system (Bricks and Blocks) to
concrete walls on account of increase in
high rise buildings and strict timelines.
RMC has various grades/design mixes

which can cater to all the building
concrete requirements. This is also one
of the pull factor for RMC.
There are reports of building
collapses during monsoon; being a
leading RMC manufacturer what role
RMC can play in protecting the
building from collapse?
Building/structure collapse due
to concrete mix is a very rare
possibility.
Building
structure
collapse happens due to faulty design
of the foundation and unauthorized
alterations to the structure.
www.epcworld.in

How is the unorganized nature of the
RMC industry affecting the
organized players? Has the
introduction of RERA and GST
helped in expanding the organized
players market share?
With the introduction of RERA and
GST, majority of the project business is
catered by organized RMC Players.
However since the entry barrier is low,
unorganized players are playing at
considerably low product price for
catering to the small & big projects.
How are you overcoming skilled
manpower shortages?
One way of overcoming skilled
manpower shortages is to up-skill the
existing employees. The term however
is not restricted to just technical skills,
but it also includes skills like being
mindful of safety, team work and
mental health in the work place;
everything that contributes to fostering
a wholesome work environment. We
continuously invest in training our
staff on all important topics to increase
their awareness.
What are the challenges faced by
RMC players in India?
The pandemic brought about
several disruptions in business
continuity of building materials
products. While business activities
have resumed, certain factors continue
to slow down the momentum and
growth. A key factor that impacts the
demand for RMC is the increase in the
prices of raw materials. Fluctuation in
cement prices is also a key factor
impacting the industry. Rising fuel
prices coupled with cost rise in the
supply chain transportation are also
aspects that influence the industry’s
revenue and growth. Decline in
availability of cash or cash flow also
affects the demand-supply chain for
commercial
and
residential
constructions which has direct impact
on the RMC industry.

Your take on the government policies
and regulations and the tweaks
required to propel the sector?
The building material industry is one
of the largest employers in India. A key
driver that enables the growth in this
industry
is
the
infrastructural
development of the country. The
government during its budget 2020-21,
had proposed projects amounting to
INR 105 lakh crores for the next five
years, and had announced the fasttracking of projects. However, there are
certain pain points that require
government attention, when it comes to
infrastructural development in India. A
few of them are; timely interventions
and quicker clearances and approvals
especially in terms of environmental
clearances; adequate funding support
from the banks and financial institutions.
Long term funding support in case of
long gestation projects and compulsory
adherence to the contracts irrespective of
political or policy changes; launch of
projects like the Housing for All 2022
scheme, etc, will provide the much
needed boost for the industry, as all these
initiatives will need supplies of RMC.
Furthermore, all recent policy
reforms such as GST, RERA, REIT, etc,
are all aligned to strengthen the future
of construction industry in India.
However, vision and investment alone
would not be enough to turn around
this infrastructure dream into a reality;
there are many planning, technical and
financial oriented issues that needs to
be taken into account and handled
immediately and efficiently.
Lastly, what are your growth plans for
your organization for the next three years?
Our aim is to further strengthen our
market share and presence in the RMC
segment. We are looking at utilizing our
production capabilities to the fullest and
increase consumer base in both project
and retail segments. We are also increasing
the number of RMC plants to have
greater coverage of the market.
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Changing landscape and trends
It is time for the residential real estate to bask in glory. With
labourers back at site, genuine buyers in a buying mode,
‘work-for-home’ office goers and fence sitters booking
houses, the residential real estate is back with pent up
demand. The demand is going to increase further…
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T

he Pandemic has not only brought in
death, fear, mayhem, quarantine,
lockdown, partial lockdown, unlock,
economic downfall and on the positive
side Covaxin, Covishield, mask, sanitiser, RT-PCR,
Antigen; it has also changed many a routine that was
once a norm. Buying has now gone online which
earlier was a stroll to malls and markets, so have work.
Earlier it was travelling in crowded trains and buses, at
least an hour or two, to reach offices, now it is workfrom-home. And now with reports of Covid-19 virus
variant Omicron being more dangerous and spreading
rapidly, work- from-home is here to stay for a longer
duration. The residential real estate which was
struggling to gain foothold has received a new lease of
life on account of work- from-home culture. “Having
remained stagnant for a long time, price points of
homes are inching upwards, according to the latest
home price index (HPI) calculated by the Reserve
Bank of India (RBI). The demand for own house has
gained its due importance by actual end users on
grounds of safety and stability.
The all time renters have also
underpinned the value of
buying a house for long term
security and safe nest during
any crisis,” says Dr. Niranjan
Hiranandani, Vice ChairmanNational, NAREDCO and
MD, Hiranandani Group.

Uptick in Demand and Stimulus Packages
Real estate sector is one of the largest employment
providers in India. Close to millions of semi skilled
and unskilled labourers are employed in the sector.
It is estimated that close to10 per cent of India’s
workforce is employed in this sector. As per a latest
report, real estate sector contribute 6-7% to
country’s GDP. Furthermore, it supports around
250 ancillary industries. Any downturn in real
estate sector has a devastating affect on the overall
health of the economy. Well aware of this, the
government time and again introduced stimulus
packages to uplift the real estate sector. Union
Finance Minister Nirmala Sitharaman announced
two key measures for the residential sector by
removing the tax liability if developers lower the
prices below the ready reckoner rate, and an
allocation of `18,000 crore for Prime Minister
Awas Yojana Urban. While state governments too
came out with incentives to propel the residential
www.epcworld.in 

real estate sector. Maharashtra government had cut
the Stamp Duty charges while registering a property.
Karnataka government reduced stamp duty on
properties priced between `35 lakhs and `45 lakhs
to 3% from the earlier 5%. Rajani Sinha, Chief
Economist and National Director – Research,
Knight Frank India, said “Stamp duty cuts were a
significant intervention applied by several state
governments to spark a sharp recovery in sales
volumes. These measures have convinced the fence
sitters to make the home buying decision. Going
forward with the economy improving, interest rate
remaining low and overall affordability improving,
the sweet spot for home buying will be sustained.”
The measures taken by the government helped
the resident real estate to register increase sales.
According to a Knight Frank report, home sales have
recorded a 92 per cent growth in volume over the
last year with 64,010 units being delivered in the
third quarter of 2021. “Residential real estate has
seen buoyancy post lockdown on account of various
factors. Government measures such as reduction in
stamp duty in Maharashtra, West Bengal and
Karnataka (only for first time registrations) have
been very successful in fueling demand in the
beleaguered sector. Other factors like historically
low interest rates, pent up demand, improving
investment sentiments, need for larger and safer
homes and attractive rates/ discounts offered by
developers have resulted in healthy growth in the
residential real estate market,” says Chintan Lakhani,
Director-Ratings, Brickwork Ratings. Knight Frank
report states about 5,987 homes were sold and also
saw the launch of over 9,000 new units. In Q3 2021,
the Hyderabad residential market saw a significant
increase, as most end users thought this was a good
time to enter the property market with low home
loan rates and an increase in overall affordability.
“Year 2021 has seen significant residential activity
across all top 7 cities. There has been robust housing
demand – particularly from end-users across cities. If
we compare it with the preceding year, then the
three quarters of 2021 alone have seen more new
supply and housing sales as compared to all four
quarters of 2020,” says Anuj Puri, Chairman,
ANAROCK Group. As per ANAROCK Research,
the top 7 cities have seen housing sales of
approximately 1,45,650 units in the first nine
months of 2021 (Jan -Sept period) while in all four
quarters of 2020 (Jan.-Dec period), housing sales
stood at approximately 1,38,350 units - already 5%
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higher. “With one more quarter to go and
considering increased homebuyer demand presently,
we anticipate at least 30-40% rise in housing sales in
entire 2021 as against 2020,” says Anuj Puri.
According to JLL, a real estate services firm, new
launches almost doubled in Q2 2021 compared to
the same period last year. Despite states imposing
lockdowns of varying intensities, developers
launched projects across the seven cities. Most of the
new launches in the markets of Bengaluru, Chennai,
Kolkata, Mumbai and Pune were in the affordable
and mid segments. Brigade Enterprises has closed
Q2 FY22 with net new bookings of 1.302 mn sq ft
having a value of `814 crores, which is a growth of
73% by area and 74% by value on a YoY basis.
Hyderabad and Chennai have strengthened over the
past year, contributing 28% by area and 37% by value
to the overall sales portfolio. “The residential
performance gained momentum despite the severity
of the second wave, residential enquiries are also
back to normal, and higher than pre-Covid levels,
mostly due to people re-evaluating their living spaces
from a work from home / online school / amenities
/ outdoor space perspective,” says Rajendra Joshi,
CEO, Residential, Brigade Enterprises.

Changing Buyer Preference: Bigger House,
Safety and Security
The Pandemic struck. Lockdown followed. Workfrom-home became the norm which is still in vogue.
Fence sitter and renter realized the importance of
owning a home while the house owners of small homes
felt the need for a large house. Owing to the rapid
spread of Covid-19 virus and for safety and security
reasons buyers preferred houses in the periphery of
cities that too in integrated township or houses in
gated community with modern amenities that can
curtail the spread of Covid-19 virus. “Covid-19 has
radically transformed real estate market, with
preferences changing to accommodate new market
realities. Key trends as far as consumer preferences
changing post Covid and how developers adapted to
these changes include: Amid work-from-home,
homebuyers now prefer to move to peripheral areas for
bigger homes and a better lifestyle - at more affordable
prices. The ‘walk-to-work’ concept shed much of its
popularity and WFH has become the next fulcrum for
home buying decisions. ANAROCK’s consumer
survey also validates this as 43% respondents now
prefer to shift to the peripheral areas for bigger homes.
Just 28% are now looking to live within city limits – in
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proximity to office. This new demand is also dictating
fresh supply. Developers with landbanks in the
peripheries, and even otherwise, saw it an opportune
time to launch new projects there. As per ANAROCK
data, as much as 58% of the total 1.49 lakh homes
launched in FY21 are in the leading 7 cities’ peripheries.
In FY20, the share was 53%,” says Anuj Puri.
Not only buyers’ preference for bigger houses in
the periphery of the cities but nowadays buyers
prefers to check online with the help of virtual
reality. Sitting in front of the laptop buyers can see
the property that they are going to buy with the help
of virtual reality, internet of things and artificial
intelligence. “Customers also have always spent time
researching projects online – the recent phenomenon
has been their willingness to conduct most of the
initial conversations virtually, but they would still
like to visit the project site for closure, which is
understandable. Post the lifting of the nationwide
lockdown, customers preferred completed or
nearing completion homes so that they could move
in as quickly as possible. They also preferred going
for an extra bedroom or study area, due to working
from home, online school, and the requirement for
individual areas in a shared space. The focus on large
outdoor spaces and the desire for integrated
townships has also increased, from a lifestyle change
with a focus on wellness and convenience. At the
upper end of the segment, we see demand for villas
or second homes,” says Rajendra Joshi.

Challenges and Government Support
Time and again the government at the Centre and
States are coming up with incentives to propel the
sector. But challenges remain. “Over the years, some
issues have remained constant – be it granting of
industry status – or new ones like last mile funding
challenges and application of Insolvency and
Bankruptcy Code as also reliefs from regulatory
aspects when things are beyond control of the real
estate developers. Real estate as an industry urgently
needs measures which will enhance growth; fuel
demand and actually bring in ‘ease of doing business’,
says Dr. Niranjan Hiranandani. According to a study
conducted by real estate research firm Liases Foras,
From January to March 2021, 6,780 housing units
were launched in Mumbai, of which 5,775 houses
were sold. As an average of 1,908 housing units is sold
every month in Mumbai, it will take at least 57 months
to sell its unsold inventory. It is quite clear. Unsold
inventory are piling up. Developers are looking up to
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government, financial institutions and banks to come
up with more sops to elicit interest from the buyers.
“Given the weak profile of developers, it is not easy to
elicit buyer interest in under construction properties,
thereby making it difficult for developers to fund the
construction of properties. This will lead to further
consolidation with a few large developers cornering
the market providing them with more pricing power
going forward. Relatively lower rental yields, demand
supply mismatch leading to high unsold inventory
and projects getting stuck (for various reasons) at
different stages of implementation are the key
challenges of the residential real estate market in India,
says Rajendra Joshi.
Residential real estate projects are capital intensive.
Compare to commercial real estate projects where
institutional investors, NRIs and domestic buyers
elicit interest; for residential real estate projects it is a
different game. In capital cities, metros, tier I and tier
II cities scarcity of land, cost of construction,
rehabilitation of old occupants (if any), taxes and
duties incurred to government bodies make it a heavy
capital investment project. “Institutional finance was
anyway a challenge; the pandemic has seen the
situation worsen. The delays caused by the shortage
of funding in turn reflect on RERA defined
possession dates not being achieved. Considering the
vacuum in the availability of institutional finance for
the cash trapped developers, we have formed a
historic JV with India’s leading real estate private
equity to set up a development management platform
called Ground Holding Realty. The company will
help mid-sized developers and landowners to develop
and monetize their assets. In this partnership, the
Guardians will take care of the project development
right from land to liasoning
to design to restructure to
sales & marketing. We have
earmarked `2,000 crore for
lending to the real estate
projects to be managed by
the joint venture company,”
says Kaushal Agarwal,
Chairman, The Guardians
Real Estate Advisory.

Rising Input Cost and its Impact
“Input costs always impact the balance sheet,
especially when they shoot up over a short period
of time. Post the first lock down in 2020, we have
seen input costs move in one direction: upwards,”
www.epcworld.in 

says Dr. Niranjan Hiranandani. Answering a
question in the Lok Sabha, RCP Singh, Minister of
Steel, informed Prices of various steel products
used in the infrastructure sector such as wire rods,
plates and TMT bars have gone up by up to 117%,
while a report by CRISIL Ratings’ states Retail
prices of cement, after rising by an average `10-15
per bag pan-India since August, are likely to go up
another `15-20 over the next few months and
touch all-time highs of `400 per bag this fiscal
because of high prices of inputs such as coal and
diesel. “Building materials especially steel (TMT
bars) and cement have witnessed an increase in
FY22 with cement prices going up by more than
5% and steel (TMT bars) prices up by around 40%
y-o-y in H1FY22. Developers may not be able to
pass on the increase in input costs to the customers
in the current scenario due to fear of demand
slowdown and may take a hit on margins in order
to safeguard volumes,” says Chintan Lakhani. But it
the hike continues, developers would be left with
no options but to pass on the increase in building
material prices on buyers. “Property prices are
bound to see a rise in the near future. In fact, we
have already started seeing property prices increase,
by around 5-10%, depending on property, location,
available stock, etc. As per ANAROCK Research,
in Q3 2021, we saw an increase in average property
prices across top cities – of 1-4%. Frankly, this was
quite inevitable in the backdrop of rising
inflationary trends of major construction raw
materials including cement, steel and even labour
cost, etc”, says Anuj Puri.

Uptick in Demand to Sustain
India is at an advantage. The government is
always on its feet to overcome any challenges.
Recently, India achieved a milestone of vaccinating
one billion of its population to protect its citizens
from Covid-19 virus. This milestone has come as a
booster to the reviving Indian economy. “The job
market is picking up, the stock market is showing
robust optimism and IT is giving positive results;
these are indications of economic stability,” says
Kaushal Agarwal, Chairman, The Guardians Real
Estate Advisory.
With economic in revival mode, government
ambitious “Housing for all 2022” and pent up
demand in residential real estate with stimulus
packages and government initiatives for support, the
momentum gained would further accelerate.
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We follow
prudent business
practices

Real estate as an
industry urgently
needs measures which
will enhance growth;
fuel demand and
actually bring in ‘ease
of doing business’,
says Dr. NIRANJAN
HIRANANDANI, Vice
Chairman-National,
NAREDCO and MD,
Hiranandani Group

Post relaxation in lockdown, how is the market
for residential real estate shaping up in India?
Having remained stagnant for a long time,
price points of homes are inching upwards,
according to the latest home price index
(HPI) calculated by the Reserve Bank of India
(RBI). This trend is expected to grow over the
next quarter and beyond. Markets like
Mumbai and Chennai reflect high demand
for ready to move in (RTMI) homes.
The demand for own house has gained its
due importance by actual end users on grounds
of safety and stability. The all time renters
have also underpinned the value of buying a
house for long term security and safe nest
during any crisis. The NRI customers are
buying homes to rent out as market dynamics
are very favourable for home buyers.
Is there any shift in buyer’s preference for
location considering health and safety
concerns as Covid-19 virus is still active?
The pandemic has redefined buyer
preferences; the ‘new normal’ has brought in
aspects like wellness & sustainable real estate
development. The discerning homebuyers are
inclined towards active physical fitness, open
spaces, extra flexi space in the spacious
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apartments, green retreat corners, selfsustainable amenities like solar power, water
harvesting and recycling, electric vehicle
charging station, etc, as new-age luxury living.
The taste and preferences of new age
homebuyers demands technology integration
in daily living with smart home automation.
Location remains the primary choice of
concern for the home seekers. Post pandemic the
interest of property seekers has been skewed
towards peripheral suburbs that decongested,
well planned towns with better quality of civic
infrastructure, qualitative social fabric and new
connectivity channels that will surely enhance
their quality as well as standard of living. The
urge of spacious apartments in an integrated
community living is possible with large integrated
township developed outside city centres. The
luxury of space enables these township models of
development to facilitate reimagined amenities
and a sense of holistic living.
Which are upcoming projects? How are you
integrating sustainability in your projects?
Hiranandani Group pioneers in developing
vast integrated township in prime business
centres like Powai in Mumbai and Thane and
Panvel in MMR. Our projects have been

offering sustainable living since its
inception with multiple gardens, treeline
boulevards, water bodies, afforestation,
and man-made forest as key initiatives.
Also, we have centralized water and
sewage treatment plants to solar panels
and electric vehicle charging stations
across our projects. The Group aims to
develop self-sustainable cities within a
city to make living future oriented.
We follow ‘Conscious Consumerism’
where any business decision is skewed
towards achieving ‘Social- EconomicalEcological’ balance.
How is the hike in building materials
prices affecting the residential real
estate sector?
Input costs always impact the
balance sheet, especially when they
shoot up over a short period of time.

Post the first lock down in 2020, we
have seen input costs move in one
direction: upwards. The impact on real
estate as a business has also evolved:
from a stage where it reduced profits to
a scenario where project viability at
existing sales price points has become
the challenge. It is increasingly
becoming difficult to deal with the
situation, and an upward revision of
prices seems to be the only option left.
Your take on the government policies
and regulations and the tweaks
required to propel the residential real
estate sector?
Over the years, some issues have
remained constant – be it granting of
industry status – or new ones like last
mile funding challenges and application
www.epcworld.in

of Insolvency and Bankruptcy Code as
also reliefs from regulatory aspects
when things are beyond control of the
real estate developers. Real estate as an
industry urgently needs measures which
will enhance growth; fuel demand and
actually bring in ‘ease of doing business’.
It has been four years of RERA. How
is this act benefitting / affecting
residential real estate developers in
India?
RERA has ensured that the Indian
real estate follows a structured approach,
which is positive for future growth. For
the home buyer, it has created a safety
net, which has made a major difference
to the home buying process. Overall,
RERA has brought in transparency and
accountability, and has done a lot of
good for all stakeholders in real estate.

How are you overcoming financial
challenges faced by the ongoing
economic recovery and the financial
crisis?
This is simple – we follow prudent
business practices; we work in sync with
the market demands as also ensure that
we meet consumer needs and their
requirements. The team has to be
motivated to deal with crisis situations,
and the best way of doing that is to lead
from the front – which good
management always does.
What are the prime challenges faced
by residential realty players in India?
Funding and low cost credit as also
last mile funding are three sides of the
same problem: we need quicker
disbursal of larger quantum of credit,

at lower interest rates. We need
industry stats for the entire industry
and not just one segment, affordable
housing – this will make a major
difference. The regulatory aspect
needs to be relaxed a bit as some
aspects are not under control of the
developer, but the buck stops at the
developers’ table. Time taken for
permissions and clearances as also
standardization of norms across
geographies; plus single window
clearance are among the challenges
being faced by residential realty players
in India.
Labour shortages have been widely
reported. How are overcoming labour
shortages?
Migrant labour is 90 per cent of the
problem; so providing a good and safe
working environment while also taking
care of their needs at the construction
sites/ labour camps is an important step.
Similarly, training local labour to also
carry out functions for which migrant
labour have specialized skill sets is
another option. Retraining and
enhanced skill sets of human resources
are another step being undertaken
across construction sites. Similarly,
automation and mechanization are
increasing in share of the construction
process, so that dependence on labour
gets reduced across the entire process.
How is technology aiding in faster
completion of residential projects and
in overcoming labour shortages?
Construction technologies which
enable faster completion, better quality
of work and superior finishing as also
result in a need for lesser quantum of
labour are being adopted by India’s real
estate. These technologies fall into
different categories, and they cover
different aspects of the construction
process. Overall, it is a dual advantage
scenario, where technology is aiding
faster completion of residential projects
and overcoming labour shortages.
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Residential real
estate has seen
buoyancy post
lockdown

Looking at the
generally weak
financials of
developers, an
increase in property
prices is imminent,
says
CHINTAN LAKHANI,
Director-Ratings,
Brickwork Ratings

Post relaxation in lockdown, how is the
market for residential real estate shaping up
in India?
Residential real estate has seen buoyancy
post lockdown on account of various factors.
Government measures such as reduction in
stamp duty in Maharashtra, West Bengal and
Karnataka (only for first time registrations)
have been very successful in fueling demand in
the beleaguered sector. Other factors like
historically low interest rates, pent up demand,
improving investment sentiments, need for
larger and safer homes and attractive rates/
discounts offered by developers have resulted
in healthy growth in the residential real estate
market. Sales have seen a growth of more than
65% y-o-y in H1CY21 (Source: Knight
Frank) and there has been a decline in
inventory levels as well which resulted in
developers coming up with new launches
during the same period. Also, the fact that
property prices have remained largely stable
over the last few years has added to the
affordability quotient of the buyers.
Is there any shift in buyer’s preference for
location considering health and safety
concerns as Covid-19 virus is still active?
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There are reports of buyers preferring
projects in the periphery of cities and with
larger space flat/apartment.
Certainly, work from home and online
education has prompted a change in consumer
preferences in larger cities. There is now an
increased need for larger space especially for
families with working couples and children.
Also, consumers are preferring projects with
large open spaces along with amenities. The
demand for mid-segment houses (~`50
lakhs), in tier 2 and tier 3 cities, is increasing
more than ever in the present remote working
environment, not to mention the looming
threat of the new virus variant.
Which are the cities that are witnessing
maximum residential sales post relaxation
in lockdown?
Though initially there was an expectation
of prolonged reverse migration to tier 2 and
tier 3 cities, this has not held true due to
resumption of offices in a phased manner
and adoption of hybrid work culture rather
than permanent work from home. Hence,
larger cities, especially where income
disruption during the lockdown was less,
continue to see healthy growth. Also, cities
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with IT/ITeS and finance hubs
(Mumbai, Bangalore, Pune and
Hyderabad, etc) witnessed better sales
owing to an increase in hirings in IT/
ITeS & financial sector.
How is the hike in building materials
prices affecting the residential real
estate sector?
Building materials especially steel
(TMT bars) and cement have witnessed
an increase in FY22 with cement prices
going up by more than 5% and steel
(TMT bars) prices up by around 40%
y-o-y in H1FY22. Developers may not
be able to pass on the increase in input
costs to the customers in the current
scenario due to fear of demand
slowdown and may take a hit on
margins in order to safeguard volumes.
The various flexible payment options
offered to entice the customers’ buying
decision could play its part in the
returns earned by developers. Looking
at the generally weak financials of
developers, an increase in property
prices is imminent going forward to
cover the increase in input costs.
Your take on the government policies
and regulations and the tweaks
required to propel the residential real
estate sector?
Providing an incentive to buy has
proved to be the best alternative to fuel
growth in the residential real estate
sector. As has been seen in the markets
that have offered cuts in stamp duties,
sales can be pushed through providing
the right incentives to buy. The
accelerated pace of vaccination
witnessed in the country has been the
antidote (literally) for this ever
struggling sector and has also increased
site visits, which expectedly have
improved sales. The build-up of
inventory over the last many years has
led to high leverage and low liquidity
among developers. The recent relief
measures like tax incentives, stamp duty
reduction and low interest rates scenario
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has pushed the pressure off the sleeves
with significant reduction in inventory.
Further, the current demand of housing
in urban areas is estimated to be ~11
million units. Under the Pradhan
Mantri Awas Yojana (PMAY) scheme
of the Union Ministry of Housing and
Urban Affairs, the government plans to
build 20 million affordable houses in
urban areas by 2022 and this will lead to
measured growth in the residential
sector. Providing further incentives or
extending the tax relief measures can
provide a significant boost to the sector,
especially if the current eminent threat
of the new virus variant looms large.
It has been more than five years of
RERA. How is this act benefitting /
affecting residential real estate
developers in India?
RERA was formulated in March
2016, to improve the real estate market,
encourage
transparency
and
accountability. The act has certainly
instilled confidence among the home
buyers and played a crucial role in
bringing back the demand for the
sector by plugging the loopholes in the
system. Developers have also benefited
from the act as registered projects get
funding easily and the buyers’ trust
makes it easy to liquidate inventory.
The act was instrumental in the exit of
many small / inefficient developers and
resulted in consolidation in the sector.
RERA has ensured timely resolution of
disputes and interest or compensation
if a project is delayed, both of which go
a long way in protecting the end
consumer’s interests.
What are the prime challenges faced
by residential realty players in India?
Given the weak profile of developers,
it is not easy to elicit buyer interest in
under construction properties, thereby
making it difficult for developers to
fund the construction of properties.
This will lead to further consolidation
with a few large developers cornering

the market providing them with more
pricing power going forward. Relatively
lower rental yields, demand supply
mismatch leading to high unsold
inventory and projects getting stuck
(for various reasons) at different stages
of implementation are the key
challenges of the residential real estate
market in India.
Economic recovery coupled with
ongoing finance crunch has taken a
toll on realty developers. Can you
please share with us the investment
inflow in residential real estate?
In terms of investments and fund
raising in the real estate sector
(residential and commercial), foreign
portfolio investors’ assets
under
custody (AUC) increased by 140%
y-o-y to `63,862 crore as on October
2021 (Source: NSDL). Improving
investor sentiments were reflected in
declining inventories in tier-1 cities.
There has been an active participation
in the Real Estate Investment Trust
(REIT) issuances, with three REITs
getting listed in the last two years, and
`13,000 crore have been raised
cumulatively. REIT, as an investment
avenue, has garnered a good response
from investors and more such issuances
are expected going forward.
Will the recovery phase in residential
real estate continue? Your take
Given the decrease in Covid-19
cases and increased vaccination
coverage (over 124 crore doses of
vaccine have been administered in the
country as on 1 December 2021), the
overall macro environment is expected
to remain strong, supported by
improved demand in an era of the lowest
interest rates ever witnessed in India.
While pent up demand has helped keep
the sector afloat amid the pandemic,
the launches lined up by real estate
developers would actually offer the
support required for continuing the
growth momentum.
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Residential
enquiries are
also back to
normal, and
higher than
pre-Covid levels
Commodity inflation
is putting
considerable
pressure on the real
estate industry which
is currently operating
at optimal
efficiency, says
RAJENDRA JOSHI,
CEO, Residential,
Brigade Enterprises

Post relaxation in lockdown, how is the
market for residential real estate shaping up
in India?
The residential performance gained
momentum despite the severity of the second
wave, residential enquiries are also back to
normal, and higher than pre-Covid levels,
mostly due to people re-evaluating their living
spaces from a work from home / online school
/ amenities / outdoor space perspective. The
bounce back in economic activity post the
devastating second wave of Covid has driven
momentum across all our businesses but is
more pronounced in the residential segment.
We closed Q2 FY22 with net new bookings of
1.302 mn sq ft having a value of `814 crores,
which is a growth of 73% by area and 74% by
value on a YoY basis. Hyderabad and Chennai
have strengthened over the past year,
contributing 28% by area and 37% by value to
the overall sales portfolio.
Is there any shift in buyer’s preference for
location considering health and safety
concerns as Covid-19 virus is still active?
The key trend is that customers continue
their preference for completed inventories
and larger units. There is high demand for
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homes priced between `50 lakhs to 1 crore,
especially from larger players who have shown
high growth, further consolidating the
market. Customers also have always spent
time researching projects online – the recent
phenomenon has been their willingness to
conduct most of the initial conversations
virtually, but they would still like to visit the
project site for closure, which is
understandable. Post the lifting of the
nationwide lockdown, customers preferred
completed or nearing completion homes so
that they could move in as quickly as possible.
They also preferred going for an extra
bedroom or study area, due to working from
home, online school, and the requirement for
individual areas in a shared space. The focus
on large outdoor spaces and the desire for
integrated townships has also increased, from
a lifestyle change with a focus on wellness and
convenience. At the upper end of the segment,
we see demand for villas or second homes.
Which are upcoming projects? How are you
integrating sustainability in your projects?
We do not provide specific guidance but
have a strong overall pipeline of 4.02 mn sq ft
with 2.18 mn sq ft in residential projects and
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1.84 mn sq ft in the commercial project
planned for the year ahead. A few of the
ways in which we are integrating
sustainability are, using renewable
resources, eg, using sunlight through
passive solar, active solar, and
photovoltaic techniques and using
plants / trees through green roofs and
gardens that harvest rainwater to reduce
run-off;
Where it is feasible, using building
materials that are extracted and
manufactured locally to minimize
carbon footprint generated during
transportation.
Where
possible,
building elements are manufactured
off-site and delivered to the site to
maximize the benefits of off-site
manufacture. This includes reduced
construction
waste,
maximized
recycling, higher-quality elements,
better Occupational Safety and Health
(OHS) management, and reduced
noise & dust levels; Usage of building
materials comprising of recycled
materials such as ground granulated
blast-furnace slag (GGBS) and fly ash.
These are used in concrete and cement
blocks; Using construction waste by
segregating, reusing, and recycling
efficiently; Using STP and tertiary
treated water wherever available for
non-structural work and for curing; to
prevent wastage of water during the
project lifetime, we have introduced
water metering for each apartment
which can be accessed on the mobile
app on a real-time basis
How is the hike in building materials
prices affecting the residential real
estate sector?
Commodity inflation is putting
considerable pressure on the real estate
industry which is currently operating at
optimal efficiency. While the industry
can absorb price hikes to a certain
extent, constant increases in input costs
are bound to be passed on to the
customer at some point in time. It
would come as a huge relief to the
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industry if the Government can step in
and reduce the tax slab for cement
under GST which is currently taxed on
par with luxury items. Any stabilization
in the volatility in the price of steel
would also immensely help the industry,
this will stabilize the overall cost of
construction to a certain extent.
Your take on the government policies
and regulations and the tweaks
required to propel the residential real
estate sector?
The reduction in stamp duty by the
Karnataka Government for apartments
priced between 35-45 lakhs was a
welcome move as it will bolster the
affordable segment. Having said that, it
would have been far more beneficial if it
was extended to other segments as well,
given the burgeoning rate of expansion
not only in Bengaluru but also in the rest
of the State. The government can also
take a couple of measures that can help
the industry and the end customers.
Firstly, the re-introduction of input tax
credit for residential real-estate by the
central government will help reduce
prices for the customer. Since input tax
credit was removed in 2019 the net
impact was an increase in the price of
`400 to 500 per sq/ft. Secondly, although
Karnataka has rationalized rates, if the
guideline values are reduced it will help in
bringing down the overall cost.
How are you overcoming financial
challenges faced by the ongoing
economic recovery and the financial
crisis?
The challenges faced by the real
estate sector in Bangalore are similar to
most real estate markets in the country.
However, one peculiar challenge for
Bangalore is that it is largely an end-user
market. This means that the percentage
of investors in Bangalore is much lower
as compared to other major urban
centres. We, therefore, see a relatively
higher demand for quality products and
on-time delivery in Bangalore which
places much higher pressure on real

estate developers in the city viz a viz
other markets such as Mumbai or Delhi.
Also, since the demand from IT & ITES
forms a large percentage of the Bangalore
market, over the last 12 to 18 months
the demand for real estate has gone up as
the IT sector has done really well during
this period based on requirements from
the global markets as the pace of
digitization increases. Since IT & ITES
form a large part of the customer base
for key markets such as North and East
Bangalore, the city’s residential real
estate market, particularly for larger
developers, continues to be good. In
terms of construction, activities, finance,
etc. Covid has disrupted it in a big way.
In the first wave, construction activity
was stopped, and migrant labour
returned home. In the second wave
although construction activity was
allowed the availability of labour was
down to 60% which has impacted
construction activity.
What are the prime challenges faced
by residential realty players in India?
The high raw material prices have
been a pain point for not only us but
developers across the country. Cost of
materials, labour, and increased
regulatory compliance eat into the
operating margins. The removal of input
tax credit had a huge impact on our
business. The 18% reimbursement on
construction cost that was applicable
allowed us to offer a lower price to the
customer but was removed in April
2019, when the GST laws changed. In
addition, we continue to pay 28% tax on
cement, which is taxed as a luxury good
despite being a basic requirement for any
infrastructure development. Overall,
there has been a year-on-year increase of
around 5% per square foot. While we
have shouldered most of the burden of
increasing raw material costs, some of it
has been passed on to the customer. We
strive to keep our rates competitive so as
to ensure that the customer gets the
maximum benefit.
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Covid-19 has
radically
transformed real
estate market

Millennials are now
the new-age
homebuyers, and the
trend is likely to
continue in the future
as well,
says ANUJ PURI,
Chairman,
ANAROCK Group

Post relaxation in lockdown, how is the
market for residential real estate shaping up
in India?
Year 2021 has seen significant residential
activity across all top 7 cities. There has been
robust housing demand – particularly from
end-users across cities. If we compare it with
the preceding year, then the three quarters of
2021 alone have seen more new supply and
housing sales as compared to all four quarters
of 2020. As per ANAROCK Research, the
top 7 cities have seen housing sales of
approximately 1,45,650 units in the first nine
months of 2021 ( Jan -Sept period) while in all
four quarters of 2020 ( Jan.-Dec. period),
housing sales stood at approximately 1,38,350
units - already 5% higher. With one more
quarter to go and considering increased
homebuyer demand presently, we anticipate at
least 30-40% rise in housing sales in entire
2021 as against 2020.
Is there any shift in buyer’s preference for
location considering health and safety
concerns as Covid-19 virus is still active?
Covid-19 has radically transformed real
estate market, with preferences changing to
accommodate new market realities. Key
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trends as far as consumer preferences changing
post Covid and how developers adapted to
these changes include: Amid work-fromhome, homebuyers now prefer to move to
peripheral areas for bigger homes and a better
lifestyle - at more affordable prices. The ‘walkto-work’ concept shed much of its popularity
and WFH has become the next fulcrum for
home buying decisions. ANAROCK’s
consumer survey also validates this as 43%
respondents now prefer to shift to the
peripheral areas for bigger homes. Just 28%
are now looking to live within city limits – in
proximity to office. This new demand is also
dictating fresh supply. Developers with
landbanks in the peripheries, and even
otherwise, saw it an opportune time to launch
new projects there. As per ANAROCK data,
as much as 58% of the total 1.49 lakh homes
launched in FY21 are in the leading 7 cities’
peripheries. In FY20, the share was 53%.
Secondly, post the pandemic, ‘bigger is
better’ is the catch-phrase in the Indian
housing market. ANAROCK data confirms
that average apartment sizes in the top 7 cities
increased from 1,050 sq ft in 2019 to 1,120 sq
ft in 2020 and further to approximately 1,200
sq ft as on Q3 2021.

The Ola-Uber generation with millennials
having ‘on-the-go’ mindset is seen to be rapidly
changing in the post Covid-19 world. ANAROCK’s
consumer sentiment survey conducted recently
also confirmed this. Millennials emerged the key
demand drivers today - their preferences are now
dictated by the prevailing uncertainties, stock
market volatility and recent-past financial sector
incidents. Many of them now prefer buying over
renting homes. Sense of security associated with
physical assets has also motivated many to consider
buying a home post Covid-19. Thus,
Homeownership is a compelling priority for
millennials facing uncertain times. In terms of data,

Going forward, besides MMR, Pune, Bengaluru
and NCR, residential activity in Hyderabad will
also gain significant momentum. The city is
witnessing renewed interest by all stakeholders
including investors, homebuyers and developers
due to favourable socio-economic factors, welldeveloped infrastructure, relatively affordable
prices and most importantly due to the slowdown
seen in Amaravati real estate. In other words,
Amaravati’s loss is being seen as Hyderabad’s gain.
Resultantly, both residential and commercial
activity has gained significant momentum in
Hyderabad over the last one year with developers
launching several projects.

while real estate continued to be the best asset class
for investment for over 57% respondents in the
survey, a whopping 48% of these were in the agebracket of 25-35 years. Previously, in the 2019
survey, this percentage was lower at just 20%. This
implies that ‘millennials’ are now the new-age
homebuyers, and the trend is likely to continue in
the future as well.

How is the hike in building materials prices
affecting the residential real estate sector?
Property prices are bound to see a rise in the
near future. In fact, we have already started seeing
property prices increase, by around 5-10%,
depending on property, location, available stock,
etc. As per ANAROCK Research, in Q3 2021, we
saw an increase in average property prices across
top cities – of 1-4%. Frankly, this was quite
inevitable in the backdrop of rising inflationary
trends of major construction raw materials
including cement, steel and even labour cost, etc. It
was only a matter of time as to how soon/late it
was to be implemented. Moreover, the overall
operating costs for developers has also gone up in
the last several months with many offering safety
protocols to their workers on site, taking care of
their vaccinations and other medical needs, etc.

Which are the cities that are witnessing
maximum residential sales post relaxation in
lockdown?
As for 2021, we saw MMR, Pune, NCR and
Bengaluru driving maximum housing demand
among all the top 7 cities, comprising 33%, 17%,
15% and 14% sales share respectively. For instance,
out of the total 1,45,650 units sold, the four cities
alone comprised 80% sales share.
www.epcworld.in
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Additionally, in the last one year (amid offers and
discounts) many developers saw their stock getting
cleared post housing demand surge during the
pandemic, thus giving them the leverage to
increase prices.
Your take on the government policies and
regulations and the tweaks required to propel
the residential real estate sector?
The government and RBI announced a slew of
measures since the pandemic struck in 2020 which
initially aimed towards tackling supply and
liquidity concerns but later few measures also
helped boost demand (like state governments
stamp duty cut incentives). However, the
momentum needs to continue and increase
further. Most importantly, the rising input costs
such as steel, cement, etc, is a pressing concern for
the developers and the sector at large. This is over
and above the rising labour cost amid its shortage.
Thus, the government may also look into:
Allowing selective subvention schemes for
developers with good track record; Waiver of GST
on homes for certain period may attract buyers as
it will reduce overall property cost by at least 5%
for premium homes priced above INR 45 lakh;
Reduction in ready reckoner rates and stamp duty
(just like in Maharashtra) may further attract
prospective buyers; Increase tax benefits to
homebuyers and also extend income limit under
PMAY to boost demand.
It has been four years of RERA. How is this act
benefitting / affecting residential real estate
developers in India?
In the approximate 4.5 years since RERA was
fully notified, 71,307 projects have been registered
under it across the country as of November 2021.
Maharashtra, Gujarat and Karnataka lead in
project registrations till date with 31,664, 9,272
and 4,497 projects registered respectively. In
terms of grievances redressal of aggrieved
homebuyers, as many as 78,903 cases have been
disposed so far by various state and UT regulatory
authorities. UP and Haryana have disposed the
highest number of cases, accounting for an
approximately 61% share of total disposed cases.
UP saw 30,990 cases disposed, and Haryana
nearly 16,864 as per the latest progress report
released by the Ministry of Housing and Urban
Affairs. Thus, RERA is a process, not an event.
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This process is well underway and RERA is
gaining ground - and teeth. The primary purpose
of rebuilding confidence in the real estate sector is
thus being fulfilled, albeit gradually, as RERA
must undo the damage of decades of opaque and
unregulated activities in the sector.
What are the prime challenges faced by
residential realty players in India?
Other than labour shortage, rising cost of raw
materials such as steel, cement, labour cost, etc, is
among the major challenges faced by developers
presently. There is already immense financial stress
on many developers (aggravated by the second
wave) and this increase in input costs is putting
extra financial burden on many.
Economic recovery coupled with ongoing
finance crunch has taken a toll on realty
developers. Can you please share with us the
investment inflow in residential real estate?
Interestingly, private equity players have
displayed immense confidence on the Indian Real
Estate sector. As per data by ANAROCK Capital,
private equity funds pumped in about USD 1,790
Mn in the first half of the FY2022. This is a 27%
growth over the corresponding period in FY 2021
when inflows were nearly USD 1,410 Mn. The
average ticket size for the PE deals in the current
period declined by 32% – from USD 114 mn in
H1 FY21 to USD 78 mn in H1 FY22. Notably,
investors this time preferred single city deals in
contrast to multi-city deals. As seen, the share of
multi-city deals reduced from 77% to 42% in H1
FY 2022. Further, the top 10 deals in H1 FY22
contributed nearly 81% of the total PE investments
in the country.
Will the recovery phase in residential real estate
continue? Your take
Encouragingly, the ongoing trend of housing
sales exceeding supply is likely to continue and
2021 is expected to witness an increase of more
than 35% in housing launches and at least 30%
increase in sales over the previous year. Further,
with the vaccination drive gaining significant
momentum and the spread of Covid-19 under
better control for now, 2023 is very likely emerge as
the new peak year that breaches 2019 levels with
supply that year growing by 11% and sales by 22%
over 2019.
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Recovery in
residential real
estate will continue
RERA implementation has definitely balanced the
scales in residential real estate with the buyers
being empowered a lot more than the pre-RERA
era, says AJAY SHARMA, Managing Director,
Valuation Services, Colliers India
How is the hike in building materials prices
affecting the residential real estate sector?
The building material costs have gone up by
20-30% since the beginning of 2021. Mainly
steel, cement, sand and bricks have shown a
steep increase in pricing affecting the budgets
of various residential developers while labour
shortage during lockdown has shot the
manpower costs which is yet to come to prepandemic level availability. This is acute
especially in projects that commenced work
before lockdown as they had set budgets which
have been upended and borrowing based on
these costs will increase the overall costs. In new
projects, the profitability margins have
stretched thin due to increased costs with price
inelasticity due to constraints brought about by
pandemic. The cost increase has been affected
by pressures in supply chain, increased demand
(for material as the activity has picked up across
the construction sector) and the constant
increase in fuel prices. The same are being
passed on to the end customer specially in retail
distribution while wholesale dealers are seeing
increased forward contract costs creating
expensive inventories. Also, the strict
clampdown on material movement from China
is affecting prices especially in finishing
www.epcworld.in

products and materials. Given that the
residential market is on a recovery trajectory
propped by both statutory concessions and
price rebate, it is risky to pass the costs to the
customer by the developer. However, given that
the prices rise is unabated, developers have now
started to pass on the costs which are reflected
in increased pricing by roughly 5-10%. With
the global supply chain likely to stabilize by H1
2022 and ease of sudden spurt of demand post
lockdown relaxation, pricing of materials will
soften unless there is further disruption due to
travel restrictions imposed by various countries.
Your take on the government policies and
regulations and the tweaks required to
propel the residential real estate sector?
The recent policies right from state
governments to the central government are the
most encouraging and important intervention
to assist in propping the real estate sector and
inducing demand. In recent times, the best
move was to reduce stamp duty rates and in
some states to discount the guideline rates that
have gone a long way in pushing sales. Inspite
of the resurgent pandemic wave, the demand
for real estate was unabated and the sector
witnessed record sales and launches especially
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in the residential segment. The savings
made in reduced stamp duty assisted by
the price discounts given by the
developer encouraged buyers to
participate in the market and buy larger
apartments departing from a budgeted
spend pattern. More importantly
developers whose statutory costs were
linked to premiums and guidelines rates,
reaped benefits with reduced compliance
costs encouraging them to apply for
clearances and launch projects. This inturn pushed the demand for financing
loans from developers and buyers from
financing institutions thereby increasing
credit off-take inspite of challenging
environment. The move though more
short term to assist the sector should be
seen as long term strategy which could
increase the buying volume which will
increase the stamp revenue and approvalrelated revenues for the local bodies and
the state governments. This will also
increase the investment into residential
real estate thereby indirectly helping the
Housing for All targets set by the
Government of India.
It has been four years of RERA. How is
this act benefitting / affecting residential
real estate developers in India?
RERA implementation has definitely
balanced the scales in residential real
estate with the buyers being empowered
a lot more than the pre-RERA era. The
implementation of RERA has brought
out the marked differences in brand
perception and goodwill developers
enjoy with their customers. Developers
with strong brands, a good track record
and providing timely possession saw
increased goodwill from markets in form
of price premiums and increased
demand. Developers who failed to
provide buyer support had unnaturally
delayed projects saw this goodwill dip
and impact sales. This can be assessed
directly from a number of RERA decreed
buyer claims being settled by developers.
The MoHUA data indicates that nearly
80,078 cases were disposed of since
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implementation Uttar Pradesh, Haryana
and Maharashtra leading the way. Across
India many buyers found their issues
being addressed and benefitted
immensely especially in cities like
Mumbai, Delhi NCR with the
intervention of RERA authorities.
While the consumers have definitely
benefitted, the developer community has
seen mixed results. Most developers have
had their compliance cost go up and
realised the need to carefully curate
marketing collaterals and sale agreements.
Further, developers have invested to
ensure that their channel partners apart
from their marketing teams, give out the
correct information to buyers. It has

detailed study of the information
available in RERA portals before taking
calls on diligence and approving loans.
This has helped developers to assess the
risk appetite of specific institutions and
driven more focused effort with more
aligned lenders. However, developers
who were involved in repeatedly delayed
projects saw outflows due to settlement
of cash compensations due to RERA
orders to buyers which further
stretched the liquidity issues in the
system. Further, developers have also
been forced to deliver on the promised
amenities and habitable areas indicating
more accountability. The various
RERA orders also have helped clear

become a practice to show RERA
registration certificate during sales meet
which boost the confidence of the buyers
resulting in positive results for the
developer. Availability of information for
customers through RERA including
litigation data for a project has helped
the developers increasingly protect
themselves from accusations of
misrepresentations which has been the
core complaint by most buyers in their
RERA complaints. Therefore it would
be best practice for developers to submit
all information apart from the
requirement for compliance. RERA also
aided the increased speed of decisions for
financing as institutions tend to make

many doubts and confusion including
how investors cannot be differentiated
from actual end-user buyer setting up a
more positive investment climate. This
is the most positive outcome to real
estate developers as buyers will commit
more easily as they are confident of a
redressal mechanism that is both
speedy and empowering.
What are the prime challenges faced
by residential realty players in India?
The most important challenge faced
by residential players in India is the
compliance structure. Any developers
on an average is required to take 51
approvals as per CII study to complete
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the residential project. The challenging
aspect is to liaise with multiple
authorities and manage with the delays
in approvals while at same time
contending with the fallout due to
RERA rules on delayed projects. It is
critical that government recognise the
same and similar to how infrastructure
projects are likely to benefit from the
Gati Shakti programme, create a nodal
body to coordinate with all the agencies
and provide approvals to the builders or
developers. This will reduce the
compliance issues for both developer
and the buyer which in turn can benefit
funding institutions reducing the nonperforming assets that are created due to
approval delays. The next crucial
challenge is the land title and legality of
allotments of land from state agencies.
Digitalisation of land records efforts by
various state governments is the first step
in addressing this challenge. However, it
is often seen that even the state agency
allotments are declared void for many
reasons, for example, in NOIDA where
township approvals are void after the
project is completed and handed over.
This is critical as it is important to
protect the buyers and more importantly
the credibility of the developers who
carry out the projects based on the
allotment granted by the agency.
Digitalisation of land records and
creating a repository of the approvals
will assist developers in taking up the
rights assets for development and
protect the end customer. The last
challenge that needs to be addressed in
urgency is the requirement to have a
judicial system that is quick in disposing
cases. Many developers are caught in
frivolous litigation especially those
involving land titles that delay the
developer project launch or seek
approvals. This will affect the
investment made by the developer or
the backing provided by either buyers
or funding institutions. While RERA
has protected the buyers rights through
quick disposal of claims, no such
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mechanism exists that address the
judicial backlogs involving the
developers either as claimants or
defendants. It is important that such
litigation have time bound resolution
which will not only benefit the
developers but also the investors and/
or buyers.
Economic recovery coupled with
ongoing finance crunch has taken a
toll on realty developers. Can you
please share with us the investment
inflow in residential real estate?
Access to capital increased in real
estate post the relaxation of the
lockdown in 2020 where data has shown
that there was a 13% positive change in
CRE loans dispersed. The growth was
strong till July 2021 but witnessed a
slight fall in August – September against
same period in 2020. Interestingly while
pandemic related lockdown did take a
toll on realty developers as cashflowbased funding took a hit, the debt raised
fell in H2 2020 compared to H1 2020 as
institutions started reassessing the
markets and loan securities from June
2020 when the relaxations were lifted.
Further between Q2 2021, the lending
growth was negative compared to Q1
2021 given that country went into
lockdown again. Private equity
investment into real estate too had
significant growth with 20% growth to
approximately USD 6.0 bn over FY
2020 where foreign capital chased
opportunities in India while the
domestic funds contracted their lending.
This clearly shows that the benefits of
the capital available were for a few select
developers who has a strong track record
and continued to execute projects with
funds
chasing
portfolio-level
investments with them, while developers
who had weak balance sheet and higher
debt on books could not cope with the
challenges brought in by the pandemic
had to resort either to balance transfers
or liquidating the projects. Tier 1 cities
benefited the most with investments

freeing some deployable capital for
developers who could plough it back
into residential projects while in Tier 2
& Tier 3 cities developers struggled to
cope with the impact of restricted
lending from traditional sources during
the
lockdown
duration.
Most
investments in 2020 and 2021 happened
in commercial and industrial real estate
while last mile funding strategies of
various funds pushed investment into
residential real estate with SWAMIH
fund leading the way in affordable and
mid income segment.
Will the recovery phase in residential
real estate continue? Your take
Recovery in residential real estate
will continue as the statutory
concessions will aid the demand
alongside the low-levels of home loan
interest rates. Given that some
correction in the pricing has happened
during the lockdown period, interest
rates are expected to push north and
input costs going up, there would be
little for a developer to further reduce
the pricing, which will push the
prospective buyer to make decisions
solely based on the individual’s
subjective criteria rather than price
benefit criteria. This is already
witnessed in various segments across
cities where inspite of pricing having
improved, sales have picked up.
Affordable housing will continue to
lead the sales with mid-segment aiding
the demand across cities while luxury
real estate will continue on slower path
of recovery in comparison. Given that
the sales have doubled from 2020 to
2021 for the period January to October,
the growth is expected to continue well
in 2022 though the growth percentage
could settle between 10% and 15%
over 2021 achieving nearly the prepandemic levels of sales. This growth
may see slight dip in the short term if
the interest rates harden and
concessions are withdrawn but the long
term growth will continue.
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Surety Guarantee
A Growth Enabler

A

surety is the assurance of the financial or the
performance obligation of one party by another.
It is a person or an organization that assumes the
responsibility of fulfilling the contractual
obligation in the event of a default by the obligee. It is a risk
transfer mechanism where the surety company assures the
obligee/project owner that the principal/contractor will
perform his obligation as per the contract A surety is “A cover
against contractual defaults resulting in financial loss”
A surety bond is a contract among three parties:
• The Obligee: the party who is the recipient of an obligation
• The Principal: the primary party who will perform the
contractual obligation
• The Surety: who assures the obligee that the principal can
perform the task
A Surety is a promise to indemnify the third party from loss
arising from the Surety Provider’s client’s default of the
contracted terms.

Sureties – A Global Practice
Sureties do not cut across banking lines and consume on
productive collateral or margin money. Surety guarantees can
also help create a big impact in the economy by infusing liquidity
back in to the economy by way of unlocking the money tied up
in unproductive cash collateral and security deposits.
Following are the important product lines where surety
guarantee can be used extensively.
www.epcworld.in

Benefits & economic impact for infra and
construction industry
The Prime Minister of India recently unveiled ‘PM Gati
Shakti Plan’–a `100-lakh crore framework to help build
‘Holistic Infrastructure’ in India. Each of these contracts will
require the contractors to put up various guarantees over the
life cycle of the project. It may together total up to 15-20% of
the overall cost of the project. Currently, most guarantee
requirements are catered to by bank guarantees which suck
out liquidity from a contractor who is already reeling from a
liquidity crisis. More overbanks are now increasingly unwilling
to lend to the infrastructure sector as they need to keep a check
on their NPAs.
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Surety Guarantee
Retail

MSME

Infrastructure

Real Estate

Payment Default Guarantees

Payment Default Guarantees

- Residential Rental Bonds

Dealer Default Guarantees

Performance Bonds

- Commercial Rental Bonds

Credit Default Guarantees

Advance Payment Guarantees

- Co-Living Rental Bonds

Custom Bonds

Retention Bonds

Property Deposit Bonds

Residual Value Guarantees

Pre-Sale Underwrites

Advance payment Guarantees

Major challenges to the Indian infrastructure sector’s
growth are project delays & cost over runs, pressure on working
capital, difficulty in fund raising & high cost of funds. Sureties
on the other hand have demonstrated a track record of
imposing discipline in project execution by the contractor
thus helping address the challenges of the infrastructure
industry.

providers do away with the need for collaterals to indemnify
the guarantees issued. As a result, contractors do not have to
lock in their working capital to provide margin money or offer
collateral, freeing up working capital and collateral to provide
much needed liquidity for timely project execution. Surety
Guarantees impart efficiency the management of working
capital for the contractor.

Benefits to Project Owners

Current Law and Regulatory Regime for Sureties

A Surety provider undertakes a 360-degree assessment of
the company, whereas a bank only undertakes financial
underwriting. By doing away with the need for collaterals,
Surety Bonds helps increase project opportunities for
qualified, efficient & competent contractors who may other
wise have been unable to participate due to locked collateral,
chocked banking lines and the ensuing liquidity crunch.
Higher participation encourages competitive bidding for the
projects thus helping reduce the overall cost of the project.

IRDA, the insurance regulator recently announced the
draft surety insurance guidelines. Based on the draft
guidelines the Guarantee business will be governed under
IRDAI regulations. The draft guidelines will support the
growth of the infrastructure industry in India and spur
investments in space. The IRDAI, before coming up with
final guidelines, will have to work extensively on clarification
of the rights of surety in case of default and ensure the safety
of the surety providers.

Performance Guarantee or covering financial loss
Bank Guarantee provides cover against a financial loss once
it has already occurred – case of contractual failure, delays,
whereas Surety providers guarantee performance during the
course of the contract and assist through constant project
monitoring so that a situation of failure does not occur.
By virtue of their comprehensive underwriting, Surety
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